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Merry Holidays to you - dear counseling 
community!  In whatever method you 
celebrate - or not, my hope is that this 
month’s newsletter finds you and your 
family healthy and well.  I know recently 
my efforts have been to place my focus on 
all things not pandemic related.  I must ad-
mit that most of the time I’m unsuccessful 
but lucky for me -  I’m fairly persistent.  
This month I’d like to share with you a 
phrase that a colleague shared with me that 
has recently kept me grounded and push-
ing forward both at work and at home.

This year, I have the privilege of being a 
RAMP Reviewer.  Last year, this respon-
sibility seemed as if I would be devoting a 
significant amount of time for minimal re-
turn.  What I learned through this process 
though is that the contrary is true.  Yes, it 
took hours to review one application, how-
ever, while doing so I was reminded of the 
awesome work that counselors across the 
country do, learned new (and in my opin-
ion better) approaches to interventions 
and curriculum that I used, and collaborat-
ed with other brilliant colleagues.  Though 
we are at the early stages of the process 
this year, a similar experience is shaping 
up already.  When attending a training, 
ASCA leaders encouraged reviewers to be 
gentle and err on the side of the applicant 
as we are all aware of the new challenges 
everyone has faced.  At a follow-up meet-
ing with my review team, the lead ramp 
reviewer reminded us to approach this re-
view process with grace, understanding, 
and flexibility.  This straightforward and 
reasonable phrase resonated with me, so 
naturally, I wrote it down to put on my 
desk at school next to all of the other gems 
collected along the way.

A few days later a stressful event oc-
curred at school -  I discovered that I no 
longer had access to a Google folder that 
I have been using for the past 3.5 years.  
Although initially startled and annoyed, 
I was certain there must be some sort of 
recovery system in place.  I received con-
firmation from our Director of Technolo-

gy that unfortunately this time there was 
no back-up and the folder along with all 
of its contents were indeed gone forever.  
As I sat with tears in my eyes in my office 
this phrase offered the comfort that I need-
ed: grace - to communicate with my col-
leagues as I troubleshot, understanding - to 
acknowledge there was no fault other than 
a lack of communication on many sides, 
and flexibility - to believe that things that 
were created once could be created again.  
As I processed the situation using this 
phrase and accepted the reality of the situ-
ation, I was grateful for another colleague 
who had synced the Google folder to her 
computer.  While many files did disappear 
into the drive, some were recoverable from 
my colleague, and others were stored on 
my harddrive. 

Counselors are known for thinking outside 
the box and often propose solutions that are 
just beyond the rules in an effort to support 
student success.  One such proposal was 
made by a colleague a few weeks ago only 
to be turned down by the administration.  
In a department meeting a week after the 
Google folder debacle, the administration 

asked counselors to review certain sce-
narios to see if specific students might be 
eligible for a variation of the proposal orig-
inally made by my colleague.  That phrase 
immediately pops into my head again: 
grace - to set emotions aside and focus on 
the task at hand, understanding - to admit 
that quarter grades add context to the situ-
ation, and flexibility - to concur that some 
strategy needs to be implemented and no 
one knows what will be most effective in 
this situation.  Regardless of the perspec-
tive of the situation the complications and 
problems are clear and the solutions are 
unknown.  

If you’re like me you’re also experiencing 
these struggles and silver linings in your 
home realm as well.  Perhaps your dog is 
vomiting for days and you discover it’s due 
to constipation only after paying the $450 
vet bill or maybe you have a teenager that 
refuses to comply with what seems to be a 
simple request without offering more than 
an “I just don’t want to” rationale.  Or pos-
sibly you were concerned that your partner 
has contracted Covid and you’re thankful 
they only had strep throat.  All the while, 
you are left with a smile on your face from 
hearing the sweet voice of a two-year-old 
asking for the twentieth time to swing or 
sing Ring Around the Rosy. Whatever your 
particular trials and highlights maybe both 
at work and at home, I remind you that we 
are all doing the best we can with the tools 
and capabilities available to us at the mo-
ment.  

During this holiday season may you exhib-
it grace, understanding, and flexibility for 
yourself and those around you.   

A Colleague’s Words of Wisdom
 By Kerry Bartlett, MASCA Chair

Kerry Bartlett  
MASCA Chair, 2020-2021
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MASCA's Town Hall 
By Bob Bardwell, MASCA Executive Director

A town Hall is defined as “a building used 
for the administration of local govern-
ment.”  Another definition is “an event at 
which a public official or political candi-
date addresses an audience by answering 
questions posed by individual members.”

Well MASCA is neither a building, a pub-
lic official nor a political candidate.  But 
we are a vibrant membership organization 
and our November 16 School Counseling 
in 2021 & Beyond: A Town Hall Meeting 
with MASCA and DESE event was most 
successful.  While some 165 members reg-
istered for the event, we had a high of 94 
attendees sign on.  We heard welcoming 
remarks by Cliff Chaung, Senior Associ-
ate Commissioner at DESE, as well from 
April Megginson, MASCA Board Assis-
tant Chair, who presented a list of what the 
past nine months have meant to us in a vir-
tual world.  The majority of the time was 
spent in small breakout groups answering 
three questions - what challenges school 
counselors have faced during the pandem-
ic, what has worked well and what are their 
biggest needs over the next six months?

Each breakout group then agreed on their 
top three priorities moving forward and 
those items were put into a padlet.  As part 
of a virtual gallery walk, each participant 
was then able to review and pick their top 
three priorities moving forward.  The fol-
lowing priorities earned the highest num-
ber of votes from the larger group:

• We need everyone to accept the reality 
that this is not a normal year...curricu-
lum needs to be adjusted

• Addressing the disconnect between 
state level educational demands (for-
mative assessments/MCAS) and ac-
knowledging the need for flexibility to 
meet student needs

• Discontinuation of MCAS testing

• Concern about the mental health needs 
of students, staff and families

Why is this event significant and worthy 
of my monthly column?  It is significant 
because participants were able to discuss 
these relevant topics with several of our 
DESE colleagues joining us.  Many of the 

this happened last spring when I was in-
vited to sit on the DESE Return to School 
Working Group that included representa-
tives from 30+ educational associations 
and agencies across the Commonwealth in-
cluding superintendents, public health offi-
cials and union representatives.  Talk about 
being at the table with the big kids.

I am grateful for all of those who assisted 
with the Town Hall as well as those who at-
tended. If you did not attend but would like 
to view the recording, you can check it out 
here.  While the Town Hall did not solve all 
of the issues and challenges, it was a great 
start as it provided a forum and opportu-
nity for counselors to share their thoughts 
and concerns.  Whether it be with DESE or 
other important agencies or organizations, 
look for more Town Hall type activities in 
the future.  We have a voice and now we 
need to make sure it is being heard.

 
Robert Bardwell 

Executive Director, MASCA

DESE staff lead breakout room facilitators 
and they certainly heard the discussion as 
we reviewed the top priorities.  This infor-
mation will also help the MASCA Govern-
ing Board as we move forward with pro-
gramming, activities and advocacy in 2021 
and beyond.

MASCA leadership will be meeting with 
some key DESE folks in early Decem-
ber to discuss several topics, including 
the top priorities that were shared in the 
Town Hall.  While there is little hope that 
that meeting will end with an agreement 
to eliminate MCAS testing, there will be 
plenty of discussion about how DESE and 
MASCA can partner to address the on-
going mental health concerns as well as 
providing members with resources about 
curriculum realignment and the disconnect 
between the standards and what is possible 
this year.

The good news is that MASCA has a great 
mutual working relationship with our 
DESE colleagues, probably the best it has 
ever been.  We have earned their respect 
for our professionalism, dedication to our 
members and commitment to improving 
resources and services to our students and 
their families.  We are often consulted for 
our input and included at the table for im-
portant discussions.  A great example of 

December 2020 
Awareness Dates

National Impaired Driving  
Prevention Month

Safe Toys and Gifts Month

1-7 National Handwashing  
Awareness Week

1 World AIDS Day

2 Special Education Day

3 International Day of Persons with 
Disabilities

5 International Volunteer Day

10 Human Rights Day

15 Bill of Rights Day

https://padlet.com/bobbardwell/sxieias6fpxwkzg
https://www.doe.mass.edu/covid19/return-to-school-workgroup.html
https://www.doe.mass.edu/covid19/return-to-school-workgroup.html
https://drive.google.com/file/d/1Y2ONzgsLFwzAe_9LmD4zNY_zPXNwzyeW/view
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 Whether your school is fully re-
mote, hybrid, or in-person this fall, 
I’m sure you will agree that it has 
been a long, exhausting few months. 
Counselors are working harder than 
ever to support students and families 
without our usual ability to easily 
access kids during the school day. 

As we’ve transitioned to a hybrid 
learning model this fall, our high 
school counseling department has 
been doing many student appoint-
ments virtually. One tool that has 
been incredibly helpful to our de-
partment has been implementing 
online appointment scheduling. At 
the high school level it is very com-
mon for students to schedule their 
own appointments with their counselor. 
While this may not be age appropriate 
for younger students, an online sched-
uling tool may be helpful for other 
types of appointments that require back 
and forth scheduling: parent meetings, 
teacher conferences, 504 meetings, etc. 

Most email/calendar programs have 
some type of scheduling tool built in, 
such as appointment slots in Google 
Calendar or the Bookings app in Mi-
crosoft Teams. There are also stand-
alone scheduling programs (Calendly 
and Youcanbook.me seem to be the 
most popular with counselors) that in-
tegrate seamlessly with Google Calen-
dar, Outlook, Office365 or Microsoft 
Exchange.

After comparing the options, our de-
partment decided to try Calendly. There 
is a free version that allows users to 
create one event type, or a paid version 
($72/year with education discount) that 
allows users to create multiple event 
types. There was a brief learning curve 
as we took a few days to set-up our ac-
counts and adjusted our personal calen-
dar settings, but overall the process has 
been seamless. In a year when students 
can’t just walk into our offices, we’ve 
been able to provide a simple way to be 
more available to our students. 

The specific features may vary, but 
most online scheduling tools function 
similarly. Students have access to a  

calendar link for their counselor which 
they can use independently to sign 
up for a meeting time. Using Calend-
ly, students answer a few registration 
questions and choose how they’d like 
to meet (we offer in-person, virtually, 
or phone call). Our school uses Zoom 
for virtual meetings, and our Calendly 
accounts sync with our district Zoom 
accounts. If a student selects a Zoom 
meeting, the appointment is automat-
ically scheduled on the counselor’s 
calendar with the Zoom link ready to 
go. No more back and forth emails to 
schedule a meeting time or setting up 
a meeting link in Zoom. Most online 
scheduling tools offer integration with 
the major virtual meeting platforms- 
Google Meet, Go-to-Meeting, Teams 
etc.

All of our counselors now have their 
Calendly link at the bottom of their 
email signature. We’ve also updated 
our counselor caseload flyer to include 
a QR code for each counselor that links 
to their Calendly scheduling page. This 
one-page sheet is given to each teach-
er at the start of the year and posted 
around the school for easy access.

When we eventually move back to 
in-person learning, I imagine our de-
partment will continue to use Calend-
ly to allow students to schedule ap-
pointments with us. We’ve seen more 
students coming in for appointments 
and fewer no-shows. Of the 100 or so 
appointments that students scheduled 

with me in the first two months of 
school, only three of these appoint-
ments were missed. Calendly sends 
automatic appointment reminders, 
and it seems to help that students 
have more ownership over their ap-
pointments. 

There are so many tools/apps/pro-
grams out there that can help as we 
adjust to this “new normal”- this is 
just one tool that has been helpful 
for our department this fall- maybe 
it will help you in your work as well!

If you decide to try Calendly, a few 
helpful tips that we’ve learned-  

● Make sure you keep your 
personal calendar up to 
date. Your availability on 
Calendly is pulled directly 
from your own calendar, so 
it’s important this is accu-
rate. 

● Use the advanced availabil-
ity settings in Calendly to 
customize when meetings 
can be booked. If you don’t 
want your entire day to be 
filled with back-to-back 
meetings, you can use these 
settings to limit the num-
ber of meetings to a cer-
tain number per day, or set 
a minimum buffer between 
meetings so you can catch 
your breath between ap-
pointments. 

● Calendly is also great for 
data collection. Since ev-
erything will be on your 
calendar, it’s easy to search 
for a student name to see 
past meetings with them. 

If you would like to see an example 
of a live Calendly page in action, 
feel free to visit www.calendly.com/
msschutte and click around. Just be 
sure to delete your appointment if 
you sign up for one!

Increasing Student Accessibility with Online Appointment Scheduling
by Kayla Schutte, MASCA Emerging Leader

http://www.calendly.com/msschutte
http://www.calendly.com/msschutte
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Massachusetts School Counselor Association  
2021 Spring Conference

We hope you will join us for the 2021 MASCA Conference on April 5 and 6, 2021 at the 
Boston Marriott Newton Hotel and Conference Center.  Please know that if an in-person 

event is not possible, contingency plans are being made for a virtual conference.   
Attendees will have a chance to earn PDPs and graduate credit.  

MASCA is accepting proposals for the graduate student poster session at the 2021 
MASCA Annual Conference!  Interested graduate students can get more information 

and submit their proposals HERE.  Proposals are due December 15, 2020 at 11:59 p.m.  
For grad poster questions contact Maria Letasz at mletasz@westfield.ma.edu.

If you have questions about the 2021 MASCA Conference, please reach out to  
Ruth Carrigan, Conference Chair, at Ruth.Carrigan@whrsd.org.

To register, go to https://ncyi.org/conferences/mascac/ 

• A private, four-year, co-educational liberal 
 arts college founded in 1879

• Serving about 2,000 traditional undergraduate  
    students 

• 85% of first-year students reside on campus

• 131-acre New England campus located 
  just minutes from downtown Boston 

• Over 97% of recent graduates employed, in  
  graduate school, or in service 

• 30 majors and 60+ minors/concentrations
 leading to bachelor’s and master’s degrees

• Student/faculty ratio is 12:1, with an average 
 class size of 20 students

• Approximately 99% of first-time students
 receive some form of financial aid 

• Offering a wide array of extracurricular  
 activities, including 15 NCAA Division III  
 athletic teams 

1071 Blue Hill Ave., Milton, MA 02186  |  curry.edu  |  adm@curry.edu
(800) 669-0686  or  (617) 333-2210

QUICK FACTS:

HandholdMA.org is a new website 
designed for parents who are worried 
about their children’s mental health. 
The website, created by a team of 
mental health and child development 
experts in partnership with parents 
who have “been there,” was designed 
for parents of school-aged children in 
Massachusetts.
  
Handhold has three main sections:

• Should I worry? Helps par-
ents explore if their kid just 
being a kid, or if their be-
havior is something to wor-
ry about. Parents can learn 
about signs to look for and 
get suggestions on what to 
do next.

• What can I do? Tips, tools, 
and strategies that have 
worked for other families, 
sorted by topic, and picked 
by Handhold. These are 
things parents can learn 
about or do from home.

• Who can help? Carefully 
selected community orga-
nizations and government 
resources to help families 
find the right mental health 
services.

 
HandholdMA.org was developed with 
input from individuals representing 
the diversity of Massachusetts’ com-
munities, and is available in six lan-
guages: English, Spanish, Portuguese, 
Simplified Chinese, Haitian Creole, 
and Vietnamese.
 
There is a wealth of materials avail-
able (in multiple languages with a di-
verse set of images for social media) 
that folks can use to spread the word, 
all available here: https://www.
mass.gov/info-details/handhold-me-
dia-toolkit-and-resources.

https://ncyi.org/conferences/mascac/
https://docs.google.com/forms/d/e/1FAIpQLSckmLmaMedN8PFgFLIaa31AZK2jHrJxVv_6G0AMTJICn5F3Kg/viewform
mailto:mletasz@westfield.ma.edu
mailto:Ruth.Carrigan@whrsd.org
https://ncyi.org/conferences/mascac/
http://curry.edu
http://HandholdMA.org
https://www.mass.gov/info-details/handhold-media-toolkit-and-resources
https://www.mass.gov/info-details/handhold-media-toolkit-and-resources
https://www.mass.gov/info-details/handhold-media-toolkit-and-resources
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26 Random Acts of Kindness with a Purpose
By: Dina Sibilia, MASCA Professional Development Chair

I will never forget that day when I 
heard about it. December 14, 2012, 
when Adam Lanza killed 20 elementa-
ry school students and 6 adults. It was 
that period of time that I knew I had 
to do something to help end the an-
ger, sadness, bitterness, and fear.  But 
mostly I felt hopeless and helpless.  
Certainly, the solution we support, as 
school counselors,  would be to add 
moremental health, social workers, 
and counselors in schools as well as 
giving us the tools we need to  help  
our  students.  According  to Allison 
C. Paolini, PhD, in the article from 
VISTASOnline “School  Shootings  
and  Student  Mental  Health:  Role  
of  the  School  Counselor  in Miti-
gatingViolence”: “there is a substan-
tial lack of funding and a shortage of 
school counselors, exacerbating the 
issue of school violence (National 
Education Association, 2014), as stu-
dents may not be receiving the mental 
health support that they desperately 
need.”

Right after Sandy Hook, I participat-
ed in anti-school violence demonstra-
tions, I have written to my legislators, 
I have gotten into heated discussions, 
but  the pain and bitterness would eat  
away at me. I needed an outlet.

I saw a post trending on Twitter from 
Anne Curry, “ Imagine if everyone 
could commit to doing one act of 
kindness for every one of those chil-
dren killed in Newtown.” Originally 
it was #20Acts, but then it was upped 
to #26, and some even doing 27 or 
28 acts. This all culminated in the 
hashtag: #26RandomActs. I know, 
we should show kindness every day. 
We preach it to our students, we hold 
events, we are role models, but this 
was something bigger and better. The 
“26 Random Acts of Kindness” cam-
paign assigned meaning and purpose.

Since 2012, I have done 26 Random 
Acts of Kindness every December. 
When delivering the#26RAK, I try

to leave a note whenever possible. 
For example, I left a scratch ticket 
with a teacher saying, “this is a Ran-
dom Act of Kindness to honor those 
who died at Sandy Hook Elementary 
School. This is in honor of… Olivia 
Engel, age 6.  Olivia was funny and 
loved  school. There is a charity for 
a Bark and Park in Newtown in her 
name. #26RandomActs #SandyHook-
Promise.”

Have you ever been in the  drive-
through line at your local Dunkin 
when you go to pay only to find out 
the person in front of you took care 
of it? It is a great way to replace bit-
terness and sadness with something 
good. But it doesn’t have to be costly 
to do #26Acts. You can plant a tree, 
let someone cut in front of you in line, 
write encouraging messages to stu-
dents,  colleagues, strangers, lend out 
books, give someone a parking spot 
or a seat. The list is endless. When 
you share it on social media, it raises 
awareness and may even encourage 
others to join in or “pay it forward”.

With all of the hate and anger going 
on this year not to mention a global 
pandemic, random acts of kindness 
may be more needed than ever. Vir-
tual RAK’s such as virtually visiting 
with friends  and neighbors, “Ding 
Dong Ditch” small gifts, drive-by pa-
rades, cards, texts, virtual tea times 
are all ways to give during the time of 
Coronavirus.

More information and resources: 
• https://twitter.com/26acts

• https://www.facebook.com/26acts

• everytown.org

• Sandyhookpromise.org

• https://www.cdc.gov/violencepreven-
tion/firearms/fastfact.html

• https://www.samhsa.gov/
f ind-he lp /d i sas te r-d i s -
tress-helpline/coping-tips

• Healthinschools.org

• ASCA Schoolcounselor.org

• ht tps: / /www.nctsn.org/what- is-
child-trauma/trauma-types/terror-
ism-and-violence/school-shooting-re-
sources

• Paolini, Allison C. “School Shoot-
ings and Student Mental Health: 
Role of the School Counselor in 
Mitigating Violence.” Counseling.
org, Vistas Online, 2015, www.
counseling.org/docs/default-source/
vistas/school-shootings-and-stu-
dent-mental-health.

• Strecker Updated December 19, 
Erin, and Erin Strecker. “Ann Cur-
ry Starts 26 Acts for Sandy Hook.” 
EW.com, 19 Dec. 2012, ew.com/ar-
ticle/2012/12/19/ann-curry-26-acts-
of-kindness/.

https://twitter.com/26acts
https://www.facebook.com/26acts
http://everytown.org/
https://www.sandyhookpromise.org/
https://www.cdc.gov/violenceprevention/firearms/fastfact.html
https://www.cdc.gov/violenceprevention/firearms/fastfact.html
https://www.samhsa.gov/find-help/disaster-distress-helpline/coping-tips
https://www.samhsa.gov/find-help/disaster-distress-helpline/coping-tips
https://www.samhsa.gov/find-help/disaster-distress-helpline/coping-tips
http://Healthinschools.org
https://www.schoolcounselor.org/
https://www.nctsn.org/what-is-child-trauma/trauma-types/terrorism-and-violence/school-shooting-resources
https://www.nctsn.org/what-is-child-trauma/trauma-types/terrorism-and-violence/school-shooting-resources
https://www.nctsn.org/what-is-child-trauma/trauma-types/terrorism-and-violence/school-shooting-resources
https://www.nctsn.org/what-is-child-trauma/trauma-types/terrorism-and-violence/school-shooting-resources
http://www.counseling.org/docs/default-source/vistas/school-shootings-and-student-mental-health
http://www.counseling.org/docs/default-source/vistas/school-shootings-and-student-mental-health
http://www.counseling.org/docs/default-source/vistas/school-shootings-and-student-mental-health
http://www.counseling.org/docs/default-source/vistas/school-shootings-and-student-mental-health
http://ew.com/article/2012/12/19/ann-curry-26-acts-of-kindness
http://ew.com/article/2012/12/19/ann-curry-26-acts-of-kindness
http://ew.com/article/2012/12/19/ann-curry-26-acts-of-kindness
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AG HEALEY ISSUES GUIDANCE TO SCHOOLS TO HELP PREVENT AND ADDRESS HATE AND BIAS

To help ensure that all students across 
Massachusetts feel safe and supported, 
Attorney General Maura Healey’s Office 
today issued guidance to school officials 
about their legal obligations to prevent 
and address hate and bias incidents at 
their educational institutions. At a time 
of heightened strain in school com-
munities, the AG’s Office is providing 
guidance and resources to help schools 
respond properly if a hate incident 
occurs.

The AG’s Guidance on Schools’ Legal 
Obligations to Prevent and Address 
Hate and Bias Incidents, which was 
sent today to school superintendents, 
charter school leaders, and school 
administrators, describes how schools 
must respond to hate and bias incidents 
involving students and what proactive 
steps schools must take to prevent such 
incidents. It also highlights several best 
practices that schools should consid-
er for preventing and responding to 
hate incidents. The AG’s Office is also 
offering a directory of relevant training 
and other resources. The Office wants to 
ensure that all school officials have the 
information and tools that they need if a 
hate incident occurs.

“I commend our school leaders, teach-
ers, and staff across the state who have 
been on the front lines of providing 
essential educational and social-emo-
tional services during this time of 
uncertainty and distress amid the 
ongoing COVID-19 pandemic and as 
we’re all grappling with racial injustice 
and its negative effects on individuals 
and society as whole,” said AG Healey. 
“We want to make sure schools have 
the information and support they need 
to address and prevent incidents of hate 
and bias and ensure that every student 
can learn in a nurturing and welcoming 
environment, free from bullying and 
harassment.”

The AG’s Office has recently engaged 
with school administrators, teachers, 
staff, parents, students, and community 
members who are concerned about hate 
incidents in the state’s elementary and 
secondary schools and who are re-exam-
ining the role of schools in preventing 
and addressing these incidents. Student 
misconduct that involves hate, bias, or 
prejudice can have a devastating impact 
on victims and can severely disrupt the 
school environment. The AG’s Guidance 
is designed to assist schools in their con-
tinuing efforts to combat hate and foster 

a safe, supportive, and inclusive educa-
tional environment, consistent with their 
obligations under state law.

The AG’s Guidance, which can be found 
here, describes schools’ obligations to 
prevent and respond to hate and bias 
incidents under Massachusetts’s an-
ti-bullying and anti-discrimination laws; 
details required, affirmative steps to 
help create a positive school climate and 
prevent these incidents; and provides 
examples of best practices to implement 
education, prevention, and remediation 
measures. A list of additional resources 
for schools can be found here.

The AG’s Office is committed to se-
curing the civil rights of all students in 
Massachusetts. If you have questions 
about this Guidance or other civil rights 
concerns, you may contact the Office 
online or at 617-963-2917.
STATEMENTS OF SUPPORT:

“Schools should be safe and welcoming places for all students, 
educators, and families. The guidance announced today will help 
districts with the critical tasks of preventing and addressing bi-
as-related incidents, which in turn will help all students feel valued, 
capable, and ready to learn.” – Jeffrey C. Riley, Commissioner of 
Elementary and Secondary Education

“A safe, welcoming learning environment is crucial to education at 
every level. Acts of bullying and harassment have no place in our 
schools, especially when they involve bigotry, bias, or hate, and 
we as adults must take every appropriate step to identify and act on 
them swiftly and properly.” – Secretary of Public Safety and Secu-
rity Thomas Turco, who serves as co-chair of the Governor Baker’s 
Task Force on Hate Crimes

“Among the most important work that schools do is ensuring that 
all students feel safe and supported. We welcome this guidance 
from the Attorney General’s Office to assist us in that work. In 
addition to helping schools respond effectively and thoroughly to 
any hate incidents that arise, the guidance details laws, regulations, 
and best practices around promoting inclusive school environments 
that help prevent such incidents from happening in the first place. 
In these extraordinary times especially, we are appreciative of this 
information and guidance, as we continue our work on combating 
hate and advancing equity and inclusivity for all students.” – Thom-
as Scott, Executive Director, Massachusetts Association of School 
Superintendents

“Over the last few years, I have heard from colleagues across the 
Commonwealth who have shared concerns regarding increases in 
incidents of hate and discrimination within their respective districts. 
The guidance provided by the Attorney General’s Office serves as 
a tool to remind districts of their legal obligation to establish clear 
systems and processes that promptly investigate incidents. The 
guidance goes further in making critical suggestions where districts 
can focus their efforts in developing an inclusive and welcom-
ing community, such as the inclusion of anti-discrimination and 
anti-hate education in the curriculum and professional development, 
as well as training on how to have difficult conversations that allow 
students to speak through a lens of justice and a language of love. 
As educational leaders we have a duty to not simply denounce hate, 
but to actively work to dismantle it, and to ensure that all students 
can access a safe learning environment. I would encourage my 
peers across the Commonwealth to use this guidance to review 
existing practices and policies to ensure that they are effectively 
meeting their legal obligations.” – Joseph Corazzini, Assistant 
Superintendent of Equity Diversity and Community Development, 
Framingham Public Schools

“The Diversity, Equity, and Inclusion Committee (DEIC) within 
the Massachusetts School Administrators Association (MSAA) and 
the Massachusetts Interscholastic Athletic Association (MIAA) 
supports the Attorney General Office’s guidance on preventing 
and addressing hate and bias in schools. The mission and goals 
of the DEIC interrelate fundamentally with the newly released 
guidance. MSAA and MIAA also appreciate the best practices and 
resources offered by the Attorney General’s Office, particularly as 
they will serve as a significant instructional approach for school 
communities.” – Michael Rubin, Assistant Director, Massachusetts 
School Administrators Association, Diversity, Equity, and Inclusion 
Committee Liaison, and Kathleen E. McSweeney, Assistant Direc-
tor, Massachusetts Interscholastic Athletic Association, Diversity, 
Equity, and Inclusion Committee Liaison

“While it has always been essential for schools to respond to and 
proactively work to prevent hate and bias incidents, it is increas-
ingly clear at this moment in our nation’s history that the role of 
schools in this work is more important than ever. We commend the 
Office of the Attorney General for its commitment to combating 
hate and bias, so that all students in our Commonwealth can be 
guaranteed access to inclusive, safe, and high-quality learning 
environments.” – Tim Nicolette, Executive Director of the Massa-
chusetts Charter Public School Association

“In clear and comprehensive language, the Attorney General has 
given us a blueprint for ensuring that school district policies and 
procedures are consistent with our legal obligations and drive 
action on behalf of some of our most vulnerable students.  This 
will be invaluable not only to school leaders and policymakers, 
but also to parents and students who want to take an active role in 
promoting the social and emotional wellbeing of children.” – Glenn 
Koocher, Executive Director, Massachusetts Association of School 
Committees

“Hate and bias should have no home in America, and that’s 
especially true in our schools. As Massachusetts educators, we 
applaud the Office of the Attorney General for issuing clear and 
helpful guidance on what schools must and can do to combat 
incidents of hate and bias, including bullying and harassment. We 
look forward to working with school stakeholders to implement 
the guidance faithfully, which will make schools safer and better 
places for students and staff alike.” – Beth Kontos, President of the 
23,000-member AFT Massachusetts

“We commend the Attorney General’s Office for providing 
these much-needed guidelines to help schools better meet their 
obligations to prevent and respond to bias-related bullying and ha-
rassment. This guide serves as an important reminder that schools 
cannot wait for a hate incident to occur and must proactively re-
view their practices to ensure that they are consistent with fostering 
an inclusive and respectful school culture.” – Robert Trestan, ADL 
New England Regional Director

“All students, no matter their race, ethnicity, or other identities, 
need to feel safe, supported, valued, and respected at school, and 
we have laws and regulations in place to ensure that they do. We 
appreciate this guidance from the Attorney General’s Office to 
remind schools of their legal obligations and to encourage best 
practices that improve school climate and promote equity. Now 
more than ever, it is a commitment and a cause we must face head 
on.” – Tanisha M. Sullivan, President, NAACP Boston Branch

“Lawyers for Civil Rights commends the Attorney General’s 
Office for its critical and timely work to prevent incidents of hate 
in the school setting. Like their communities, students of color are 
hurting now more than ever, and schools must do more to support 
and protect these vulnerable learners. Preventing and addressing 
bias-based harassment is required under the law, and legal advo-
cates are watching.” – Iván Espinoza-Madrigal, Executive Director, 
Lawyers for Civil Rights

“Proactive work to create safe and inclusive learning environments 
is foundational to preventing bullying and to avoiding hate inci-
dents. Part of creating a safe environment also includes addressing 
bullying promptly and effectively when it does arise. LGBTQ youth 
are particularly vulnerable to both bullying and to over-discipline. 
GLAD appreciates this new guidance which gives schools tools 
to implement best practices, to create inclusive environments, and 
to appropriately and effectively respond to bullying and hate. It is 
critical that schools work to create a true climate of inclusivity and 
safety so that students can access education that is the foundation 
of their long-term well-being.” – Polly Crozier, Senior Staff Attor-
ney, GLBTQ Legal Advocates & Defenders

“Over the years, I have worked with many school districts in their 
crisis moments—after a hate incident has occurred—as well as on 
their prevention efforts. This guidance from the Attorney General’s 
Office provides clear and important information to help schools 
respond effectively to these incidents and to keep them from 
happening in the first place. For LGBTQ students, who experience 
high rates of bullying, school leaders have an enormous role to 
play in creating safe and supportive environments and ensuring 
that hate has no place in their school communities.” – Jeff Perrotti, 
Founding Director, Massachusetts Safe Schools Program for 
LGBTQ Students

“Attorney General Maura Healey’s guidance is much needed 
to help thoughtfully and effectively address and prevent hate in 
public schools. It’s also an important message that schools have 
legal obligations to provide a safe place for all students to learn 
and thrive. It’s a wonderful world when students have a solid 
foundation to learn early on that hate and bias are not acceptable.” 
– Anh Vu Sawyer, Executive Director, Southeast Asian Coalition 
of Massachusetts

“As an active member of the Worcester community and the 
Attorney General’s Racial Justice and Equity Advisory Council, 
I am pleased to see this guidance and information made available 
to schools in Central Massachusetts and across the state. I am 
especially appreciative that the Attorney General’s Office sought 
and received input from a diverse range of stakeholders in devel-
oping this guidance. Hate and bias incidents have no place in our 
schools, and this guidance reminds school leaders of their power 
and responsibility to address and prevent any such incidents to 
ensure that all students feel seen, valued, and respected.” – Joyce 
McNickles, Ed.D., Visiting Associate Professor of Politics and So-
cial Justice, Regis College and Chief Executive Officer, McNickles 
and Associates
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Career Activities Corner: K-12 College and Career Readiness Activities
Reach Higher MA Working Group #1: Careers and Citizenship for All hosts this Career Activity Corner to encourage infusion of a career development strand into your 

school counseling curriculum.  You are invited to submit K-12 lessons with identified standards alignments, interdisciplinary curriculum links, measurable student learning 
objectives and implementation outcome data to Helen O’Donnell, Ed.D  helenod@att.net  

Promoting Post-Secondary Planning in a Remote Learning Environment: Virtual College Application Week
Submitted by: Carrie Chevalier Vickers, College and Career Readiness Counselor - Chicopee Public Schools 

Standards Alignment: DESE’s College and Career Readiness and Civic Preparation goal   
Increasing the number of students that enroll in postsecondary education

Fall 2020 is the age of thinking outside 
the box, especially in remote and hybrid 
education. With the college application 
season in high gear and many tradition-
al college planning services not taking 
place in person, school counselors are 
developing creative, remote strate-
gies to encourage and assist students 
through the college application process.
In a regional partnership with local 
colleges and universities, the Chicopee 
Public Schools are hosting a Virtual 
Regional College Application Week 
December 16th to 23rd for the class 
of 2021 students. Providing proactive 
counseling and supports for students 
who need a helping hand with apply-
ing to college. Our goal is to virtually 
connect students to the right tools and 
resources to successfully complete 
and submit college applications. Note: 
Postsecondary schools invited for event 
participation based on reported enroll-
ment data by 2019 and 2020 graduates. 
The Elms College, Holyoke Community 
College, Springfield Technical Com-
munity College, Western New England 
University and Westfield State Univer-
sity will host sessions to guide students 
directly through the application process 
using virtual platforms.  In group ses-
sions, admission counselors will review 
the specific information students will 
need to complete their application, 
provide essay support, and discuss 

and Facebook
•	 Print media: Local newspaper, 

digital flyers 
•	 Broadcast media: Local TV sta-

tion advertisement, Principal’s 
video to students

•	 Internet media: Email communi-
cation to staff, students, families 
and stakeholders, Webpage, 
Google Classroom

•	 Promoting student  attendance 
with gas station gift cards

Virtual College Application Week
Nov. 23 - College 101 The basic infor-
mation students need to know about 
college and reaching out to college 
admission counselors. Included in this 
presentations an overview of Virtual 
College Application Week. 

Dec. 7-11 - Common Application & 
Preparing Your Application (on going 
assistance)
Dec. 16-18, 22 - College Presentations 
and optional individual student meet-
ings. Gas Card Raffle for Participants!

Dec. 18 - Promoting Post HS Educa-
tion Day! Teachers/staff encouraged to 
promote and briefly speak about their 
postsecondary education and training 
program, wear their school gear, post 
banners and talk about their field of 
study and entry level job skills. 

what college admissions counselors are 
looking for in applicants. Students will 
also have the ability to meet individ-
ually with an admissions counselor 
throughout the day to receive one-on-
one assistance. During the Holyoke 
Community College and Springfield 
Technical Community College ses-
sions, admissions counselors will guide 
students step-by-step through their ap-
plication allowing students to apply to 
that school by the end of their session.   
During December break, students will 
be encouraged to work on applications 
and come back to school in January 
ready to focus on financial aid aware-
ness and scholarships for post-second-
ary education and training. 
Data Collection: (examples)

	Participation Data: # attending 
pre event preparation presenta-
tions & individual counseling, # 
Virtual College Application Week 
registrants

	Outcome Data: Student Results 
Data: # of college applications 
submitted

Student, Family and Community 
Event Marketing

•	 Event preparation: After school 
information sessions and appli-
cation support 

•	 Social media: School’s Instagram 

mailto:helenod@att.net
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MA Model Vision stAteMent

M Motivating 

A All

M MA School Counselors to 
participate in 

O Organized, On-going PD 
for

D
Delivery of K-12 multi-
tiered school counseling 
programs with

E Equity for all students

L Lead by data-informed 
planning

ScholarShipS available!
Ronald H. Fredrickson Professional Development  

Scholarship Fund for School Counselors

This fund awards up to $1000 annually to support school counselor  
professional growth covering partial or full registration costs for school  

counseling related professional development opportunities and initiatives. 

Two $600 awards are available for partial or full payment of identified  
PD opportunity.  REGISTRATION FEE ONLY. 

Four $100 awards are available for action research 
on your practice as evidenced by submitting a 

MA Accountability Report Card (MARC or MARC Jr.)  

FOR MORE INFORMATION or to APPLY for the Fredrickson Scholarship,  
 PLEASE CLICK HERE.

LOUISE B. FORSYTH AWARD

This award covers the cost of MASCA conference registration  
(travel and accommodations not included) for MASCA members.

FOR MORE INFORMATION or to APPLY  for the Forsyth Schholarship 
PLEASE CLICK HERE.

NOTE: Awardees for both scholarships must be active MASCA members.  

Call for MA Accountability Report 
Cards (MARC and MARC Jr.) (See 
scholarship info bottom right.)
MARC’s promote school counselor 
accountability and keeping stakehold-
ers informed about the impact of the 
school counseling programing. As you 
plan your academic year, do not forget 
to celebrate your successes.  Plan now 
to identify needed documentation and 
data for compiling your 2-page MARC/
MARC Jr. document that summarizes 
targeted program interventions, com-
piled data findings, impact of the ini-
tiative, and identified continued action 
plans.  Colleagues my expand previous 
MARC/MARC Jr. documents with ex-
panded data to show continued growth 
and success over time 
The goal of these awards is to encour-
age study of the ASSESS component 
of MA Model 3.0 and the application 
of the data-based program assess-
ment.  Submission deadline 3/17/21 for 

MA Model Committee News
2020-21 MA Model Committee:   

Helen O'Donnell (Chair), Cynthia Esielionis, Megan Bizaro & Brenda Richardson

Spring presentation. Information about 
developing MARC/MARC Jr. can be 
found in archived CN MA Model ar-
ticles:  March, April, Sept, and Dec. 
2018

Graduate Student MASCA MARC/
MARC Jr. Recognition: Emerging 
school counselors in graduate pro-
grams are encouraged to submit their 
capstone MARC/MARC Jr. projects 
for rubric review and MASCA Recog-
nition.  Submission deadline 3/17/21

Registration open for 2020-21 virtual 
2nd semester MA Model 3.0 Institutes    
$450 registration fee (early bird $425 
– register by Dec. 30th).  

MA Model Introductory Institute 
MA Model 2: Next Steps
Counselors in K-12 Classrooms  
Earn 45 pdp’s OR 3 Grad credits (for 

additional $295 from Fitchburg State 
University) for successful completion 
of coursework. 

MASCA RECORDED PD: 
MA Model 3.0 series
$25 for MASCA members with oppor-
tunity to earn *10 PDP’s
• MA Model 3.0:  Hot Off the Press
• Words into Action:  Define, As-

sess, Manage, Deliver (4 sessions)
•  Bonus Session:  Planning, Deliv-

ering and Assessing Multi-Tiered 
Instruction

Register online at MASCA website .  
*To earn 10 MASCA pdp’s view and 
briefly summarize 6 sessions and com-
plete/submit the MA Model 3.0 Self-
Study Audit in the MA Model 3.0 Ap-
pendix. 

Inquiries: contact Helen O'Donnell  
at helenod@att.net

https://masca.wildapricot.org/resources/Documents/Scholarships/FredricksonScholarship_2020-21.pdf
https://masca.wildapricot.org/resources/Documents/Scholarships/ForsythScholarship_2020-21.pdf
mailto:helenod@att.net
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IMPLEMENTING MA MODEL FOR COMPREHENSIVE SCHOOL COUNSELING PROGRAMS:
by Helen C. O’Donnell, Ed. D, MA Model Trainer, MASCA MA Model Chair and MA Model 3.0 Co-Chair , 

Cynthia Esielionis, M.Ed., MA Model 3.0 Co-Chair, School Counseling Coordinator, Ayer Shirley RSD 

This Counselor’s Notebook (CN) series began in Sept 2017 to inform colleagues about steps and strategies for implementing the MA Model 2.0 and ASCA Model 
3.0.  With the spring 2020 endorsement of MA Model 3.0 and June 2019 release of ASCA Model 4.0©, previous MA Model resources are being updated.   

A library of updated CN articles organized by theme will be posted on the MA Model section of the MASCA website soon.  .

Creative Curriculum Delivery can Hook Students into Instruction

Your Tier 1 school counseling core curric-
ulum should be designed to be inclusive, 
paying attention to cultural and learning 
differences within your population, and de-
livered to all students. A review MA Model 
articles identified 2 delivery-themed ar-
ticles archived in past CN editions on the 
MASCA website:
• Closing Data Gaps with Intentional 

Guidance Interventions. (Feb. ’19) 
• Curriculum Delivery: Information 

Dump or Engaging Instruction- HELP 
strategies (Dec. 19)

With the pandemic impacting traditional, 
multi-tiered school instructional practices, 
school counselors need creative delivery 
strategies that are planned for both face-to-
face and remote learning. The challenge is 
how, within the constraints of hybrid and 
remote schedules, to actively engage stu-
dents in the learning experience, encourage 
class attendance, and eliminate passive, 
disinterested class members The December 
2019 CN article, Curriculum Delivery: In-
formation Dump or Engaging Instruction: 
HELP strategies suggests key instructional 
hints:
• Hook is the activator that generates 

interest and validates for the students 
the importance of the lesson’s student 
learning objectives (competencies and 
skills).  

• Engage means you, the counselor, 
plan interesting, relevant activities 
that spark student interest. Be mind-
ful of limited resources at home and 
eye screen fatigue. Brain Breaks can 
include games like Simon Says, Go 
Noodle activities, relaxation opportu-
nities, or Musical Moments with les-
son aligned song themes that encour-
age movement.     

• Lesson is the carefully organized and 
developed, standards-aligned instruc-
tion with measurable student learning 
objectives to assess the impact of the 
lesson on student learning. Identify 
your instructional goal by informing 
your students about the lesson’s suc-
cess criteria/ Plan lessons that mo-
tivate and empower every student 
to report their personal learning and 
achievements with an “I can…” at the 
end of the lesson

• Participation is keeping everyone ac-
tively involved and providing relevant 
experiences to reinforce the learning.  
Promoting active participation takes 
planning and creative thinking, but 
talk with colleagues about their par-
ticipation strategies and search for 
instructional materials on-line. Note; 
Remember to cite your sources in your 
lesson plan document.

Since they are not usually part of graduate 
school counselor training programs and 
part of professional development activities, 
multi-tiered Instructional practices like de-
veloping curriculum units, designing and 
delivering standards-based lessons, and 
assessing the impact of instruction as well 
as classroom management are often chal-
lenging experiences. However, with careful 
organization, collegial partnerships, reflec-
tive practices, implementing the MA Mod-
el 3.0, and on-line teaching resources, you 
can be very effective. 
Hints to organize all your curriculum ma-
terials:   
• Step 1: Generate your curriculum map 

identifying what school counseling 
curriculum is taught at each grade lev-
els, when, and by whom.  

• Step 2: Collect your written lessons, 
activities, initiatives, on-line resourc-
es, etc. 

• Step 3: Design a department-wide 
electronic curriculum library system to 
organize your lessons to allow for easy 
access and updating.  You can gener-
ate your own system or use an on-line 
platform.  

Example: Personalized Curriculum  
Library. 
• Organize materials electronically by 

grade,unit,  delivery number
• Lessons plan document should include 

all related materials including handouts, 
activity sheets, pre/post assessments, 
data impact analysis, suggestions for the 
next time the lesson is delivered, pho-
to of bulletin board that reinforces you 
instruction Collection into 1 document 
might take a little extra time, but worth 
it!  

Sampling of items in a curriculum library: 
6.1  Transition lesson with handout, exit 

ticket, data summary
6.2  Transition ppt
6.3  Academic Goal Setting+ Activity tem-
plates
7. MEFA PathwaysUnit. Intro.Learning 
Styles
7. MEFA Pathways Unit. Interest Invento-
ry
7  MEFA Pathwwys Career Clusters
7  Career Bingo lesson. Activity cards, data 
analysis. bulletinboard pix
8  Career.Intro to MyCAP. 
9.1. Intro to MyCAP and Naviance log in, 
goal setting. 
9.2  Naviance, 
9.3  Naviance. Resume building
11.3  Junior seminar, College Search
12.5  Senior Seminar. Scholarlship Lesson

Example: Rubicon Atlas (on-line plat-
form)
School Counseling District Curriculum
Website platform hosts on-line collection in-
cluding:
• Calendar for curriculum timeline
• Standards are uploaded for selection as 

units and lessons are added
Cross curricular standards can be 
selected by school couselors
Classrrom teachers can select 
school counseling standards in their 
lessons

• Fields for Essential Questions and En-
during Understanding, Key Vocaulary, 
Skills, student knowledge and behavior 
domains, assessment evidence, interdis-
cipinary connections, materials and teh-
nology integration

• Capacity to upload files from a computer 
or cloud, and links

• Allows for professional collaboration of 
curriculum review and develoment by 
grade levels/schools

• Catalogues school counseling curricu-
lum with the school/district curriculum

• Allows for administrators, classroom 
teachers to view curriculum
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The mission of MASCA is to promote excellence in the school counseling profession by advocating for,  
connecting, supporting, and empowering school counselors in the Commonwealth of Massachusetts  

through leadership, collaboration, and professional development.
Visit us on the web at www.MASCA.org

Calling Retirees for  
MASCA 60th Birthday Party Planning!

Please consider virtually joining other retirees to brainstorm  
MASCA 60th birthday events & activities. 

Email helenod@att.net with your name and email address  
so you can be invited to a virtual meeting.

https://masca.wildapricot.org/
https://www.dean.edu/
mailto:helenod@att.net

