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Happy Summer!

Happy Almost Summer! We are so close to 
the finish line that I can see it.  Can you?  
This is my last month as Board Chair and I 
have had a great time representing this or-
ganization.  I want to spotlight a few more 
of our Committee Chairs and the wonderful 
work that they are doing. Enjoy learning 
more about these wonderful leaders!

Andrea Encarnacao, Manjula Karamcheti, 
and Tyeshia Weir are the tri-chairs of our 
Inclusion, Diversity, Equity, and Access 
(IDEA) Committee.  Andrea is a school 
counselor for Boston Public Schools.  Man-
jula is the Director of Equity and Student 
Support at Woodrow Wilson Graduate 
School of Teaching and Learning.  Tyeshia 
is a School Counselor at RISE Academy.  
The IDEA Committee strives to reflect the 
diversity of our society and the wider or-
ganization (e.g., school counselors from 
a wide variety of types of schools such as 
rural and urban, as well as members with 
different racial, ethnicity, gender, and re-
ligious backgrounds; and people with dif-
ferent sexual orientations and physical 
abilities). The IDEA Committee develops 
programs that foster and ensure a support-
ive, accessible environment for counselors 
and the students we serve, especially those 
from traditionally underrepresented areas 
and groups. This year they have hosted sev-
eral different activities within their month-

Spotlight on Committee Chairs: IDEA and Conference Committees
By April Megginson, Board Chair 

ly meetings, presented at our pre-confer-
ence, and were instrumental in our Equity 
Audit.  If you want to join this interactive 
committee reach out to Andrea at aencar-
nacao@bostonpublicschools.org, Manju-
la at karamcheti@wwgradschool.org, or 
Tyeshia at weirt@springfieldpublicschools.
com. 

Ruth Carrigan is our Conference Commit-
tee Chair.  Ruth serves as the Director of 
School Counseling at Whitman-Hansen 
Regional High School. The Conference 
Committee accepts responsibility to pro-
mote excellence in school counseling by 
providing quality professional development 
opportunities to meet the needs of MASCA 
members at the annual conference.  This 
past year it was so great to see everyone 
in-person again and learn from so many 
people. If you are interested in joining the 
committee and learning more, please reach 
out to Ruth at Ruth.Carrigan@whrsd.k12.
ma.us.   

If you have more questions about getting 
involved feel free to check out our website 

https://masca.wildapricot.org/How-to-Get-
Involved.  

What does a Committee Chair do?

As a Committee Chair it is your respon-
sibility for organizing and running all 
committee meetings, recruiting necessary 
committee members, and maintaining an 
active committee member roster. Chairs 
should maintain a file of the year’s activ-
ities to be passed on to subsequent chair 
upon completion of their term.  The chair 
of each committee is expected to attend the 
MASCA Leadership Development Insti-
tute (LDI) in the summer as well as each 
Governing Board meeting. Chairs must 
submit an electronic report of activities and 
plans to the Board one week prior to the 
Board meeting.  

How do you become a Committee Chair?

Committee Chairs are appointed by the 
Board Chair and serve a three-year term. 
An individual may chair a committee for a 
maximum of three consecutive terms.    

Fun Facts 
about these 
Committee 
Chairs

Andrea Manjula Tyeshia Ruth
Favorite 
Quote:

"If you want to 
go quickly, go 
alone. If you 
want to go far, 
go together."
-African Proverb

“Be the change 
you wish to see 
in the world” 
-Gandhi

“I am deliberate 
and afraid of 
nothing” 
-Audre Lorde

“Be the change 
you wish to see 
in the world” 
-Gandhi

When you 
were young-
er what did 
you want to 
be when you 
grew up?

When I was 
in elementary 
school, I wanted 
to be a Lawyer.  
In High School I 
considered be-
ing an engineer.

My mother 
wanted me to 
be a doctor so I 
pursued that at 
first but in my 
heart I wanted 
to be a Solid 
Gold Dancer 
or a Talk Show 
Host

I wanted to be a 
teacher.  

As a teenager 
I dreamed of 
travel and want-
ed to be a flight 
attendant or a 
travel agent
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MSCA/MASCA’s Footsteps Through the Decades: A Proud History 
By Bob Bardwell, MASCA Executive Director

Installment #12  
The 2020’s and beyond

We have come to an end of our year-long 
60th birthday celebration and summaries 
of MASCAs proud history in Counsel-
or’s Notebook columns.  For this final 
installment I’ve been asked to do a bit of 
forecasting as to what the next decade or 
more means to our beloved profession.

Pipeline – The school counselor pipeline 
should be a concern of all counselors and 
school leaders as for the first time in my 
29-year career, we are facing a shortage 
of qualified and certified counselors.  For 
so many years Massachusetts has faced 
a surplus of counselors.  With fifteen 
approved school counseling preparation 
programs, each year we were graduating 
more counselors than there were posi-
tions available.  We are even seeing sign-
ing bonuses for hard to fill counseling 
positions.

We have known that the counselor short-
age has existed in other states but we are 
now seeing jobs that once would attract 
hundreds of applications either not hav-
ing any qualified applicants or just a few.  
We also know of other educator positions 
that have been in a deficit for years.  Just 
ask any principal to find a highly quali-
fied school psychologist or math, special 
education or foreign language teacher.  
They are next to impossible to find. 

In addition to ensuring there are an ade-
quate number of new school counselors, 
we should be laser focused on ensuring 
that our training programs admit stu-
dents that are representative of our cur-
rent racial demographics.  Far too many 
black and brown students never have the 
chance to have a school counselor who 
looks like them.  We are also an indus-
try dominated by women so finding more 
males to enter the counseling field would 
be extremely helpful to our boys who 
need positive male role models in their 
lives.

Demographics – For anyone paying 
attention to the demographics of Mas-
sachusetts and throughout the northeast, 
even though we experienced growth 

have changed and we no longer can just 
say we make a difference because the stu-
dent or caregiver said so.  We need data to 
prove that what we do makes a difference 
and that no one else in the school can do 
what we do.  When armed with such data 
and examples of school counselors used 
appropriately, we can make cases for not 
only keeping current staffing levels but 
advocating for more.  Without such data 
we can be easily replaced.

Technology – No one should be sur-
prised that improvements to technology 
will continue to dominate our profession.  
It seems like every day we are bombard-
ed with new gadgets, websites and ser-
vices, far too many to even contemplate, 
let alone implement.  Every new product 
somehow is better than the ones we use 
currently.  For most of us, we are happy 
with the current ones, but as technology 
continues to evolve so must we.  Who 
would have thought 20 years ago that 
you could have a device in our hands that 
could access the internet, make phone 
calls without being attached to a cord 
and take pictures?  While I would love to 
predict what the newest item that school 
counselors cannot live without, I don’t 
have that answer.  I do however know 
enough that within the next generation 
of school counselors there will be a new 
type of application or piece of technolo-
gy that will likely revolutionize what we 
do.  

I will also say this.  I do not ever believe 
that school counselors will be replaced 
by robots or some sort of artificial in-
telligence.  Yes, we have robots that do 
most anything these days, driverless cars 
and even drones which deliver library 
books to your house.  But the work that 
we do day in and day out cannot be eas-
ily replaced by a machine or a computer.  
Counseling and helping our students is 
all about creating relationships, build-
ing connections and human interactions.  
Yes, Jamal can go online to find the 
answer to a question about the number 
of credits a student needs to graduate.  
Johnny can fill out a college or financial 
aid application online.  Aki can even fill 
out a form to tell her if she is experienc-

 
Robert Bardwell 

Executive Director, MASCA

between the 2010 and 2020 census, the 
state’s population is not expected to grow 
as fast as other parts of the country, par-
ticularly in the south and west.  From 
2020 to 2021, in the midst of the pan-
demic, there as a .06% decline in popu-
lation.  We also need to pay attention to 
the number of children being born in the 
state.  Massachusetts has experienced a 
23.5% decrease in births since 1990.

Why is this important to us counselors?  
With fewer births and less people in the 
state, there will be fewer students for us 
to counsel and we will not need as many 
counselors.  Because we currently have a 
lack of qualified school counselors, this 
trend, while concerning, should not have 
a significant impact on school counsel-
ors, at least in the next few years.  How-
ever, if this trend continues, then we may 
be looking at school closures and consol-
idations meaning we need fewer school 
counselors

Accountability – Even though some 
school counselors have not yet jumped 
on the accountability band wagon, this 
trend and expectation is not going away.  
Yes, is keeping track of our data often a 
challenge and takes valuable time away 
from supporting students, their families 
and our communities?  Of course, but the 
reality is that our current environments 

(continued next page)
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ing a mental health crisis.  But nothing 
will ever replace that human interaction 
between a counselor and a student or 
their family.

Controlling the narrative – I may be 
naive, perhaps utopian or even an ideal-
ist, but I believe that our time as school 
counselors has yet to come.  True, there 
are many things that are going in the right 
direction, not only for our profession but 
also for MASCA, but I do not believe 
we have reached the top (if that is even a 
destiny which can be reached).  I say this 
because it is my belief that in many ways 
our profession is still stuck in the 70’s 
and 80’s model.  Far too many school 
counseling programs are reactive rather 
than proactive where counselors sit in 
their offices and wait for students to come 
and seek them out for help rather than go 
to where the students are.  Counselors are 
often assigned duties which have nothing 
to do with our training or expertise.  Data 
is not collected, analyzed or used to im-
prove our services and our student out-
comes.  School counseling curriculums 
are not mapped and our constituents still 
have no idea what we actually do.  Coun-
selors spend far too much time doing pa-
perwork and manual tasks that prevent 
them from working with students direct-
ly.  There is never enough time and far 
too many students on our caseloads that 
prevent us from reaching all students.

I could go on but it is my hope that with-
in the next decade or two that we school 
counselors can change the narrative and 
are able to do what the current crop of 
new school counselors are being trained 
to do – work with all students in a more 
efficient and data driven culture, building 
stronger relationships with manageable 
caseloads that result in student success 
and achievement in all three domains 
– academically, social emotionally and 
career and college ready.  Hopefully you 
are a school counselor of the future, not 
of the past.

So if you are around in twenty years 
please let me know how these trends 
played out.  Here’s to another 60 years of 
MASCA’s Proud History!

MSCA/MASCA Footsteps 
(continued from previous page)

June 2022 Awareness Dates
Fireworks Safety Month  
(June 1–July 4)

LGBTQ Pride Month

National Hunger Awareness 
Month

National Safety Month

Often when one attends a workshop or 
training for mental health there is some 
discussion of ‘selfcare’. A concept that 
we do a great job giving lip service to, 
but not so great a job carrying out. Of-
ten caring for one’s self focuses on the 
standard mantras of eating right, not 
drinking alcohol, getting enough sleep 
and exercising. We even have apps on 
our phones and devices to try and keep 
us ‘inline’. 

Then a stressful week filled with chal-
lenges at work and home crop up, and 
the “first thing I do, well is grab a burg-
er, a glass of wine and stay up to late 
sitting on the couch binge watching 
reruns of my favorite cooking show.” 

Result? … feeling even worse about 
myself the next day, like, “shoot I even 
blew the selfcare part……”

This can perpetuate a cycle of stress, 
unhelpful behaviors, followed by more 
stress … But what if we expand our 
concepts of selfcare? Look at other be-
haviors, thoughts and feelings we can 
generate that help us find some positive 
points in our present situation. The Na-
tional Counsel for Mental Wellbeing 
(2020) suggests that we consider ex-
panding our areas of selfcare to include 
a wide variety of activities we can en-
gage in emotionally, physically and 
cognitively. 

Self-Care Plan Concepts  
(MHFA, 2020):

- Intellectual
- Emotional
- Environmental
- Spiritual
- Community
- Occupational
- Financial
- Physical

This expanded look at what we can do 
to bring positive thoughts and feelings 
into our lives provides for increased 
options for success and wellbeing. 
Consider, reaching out and calling a 
friend you haven’t talked to in a while, 
taking a 5-minute walk outside and 
back in, or listening to a talk on a topic 
you are interested in.  Even recogniz-
ing that getting that project done that 
was on your desk is a positive step to-
ward mental wellbeing can help us rec-
ognize the many things we do and can 
do daily.  Selfcare is always a personal 
choice, and what we do that helps us 
regain our wellbeing should be self-se-
lected. Look at the list above, consid-
er multiple ways you can participate 
in these activities. And ask yourself, 
‘what things can you do for myself to-
day?’

Expanding the Concepts of Self Care
by Christine Shaw, Ph.D,  

Winston School of Education and Social Policy, Merrimack College  
and MASCA Member 

1  International Children’s Day

5   World Environment Day

11   Family Health & Fitness Day

14    Flag Day

19    Juneteenth
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#DreamCrushers: Having Tough College Admissions Conversations 
By By Rachel Garland & Laurie Dickstein-Fischer, PhD

School counselors wear many hats and 
juggle numerous roles. They are educa-
tors, advisors, and guides for students 
between secondary and postsecondary 
institutions (Bryan et al., 2011). High 
School counselors play a fundamental 
role in the college admissions process. 
They aid students and their families in 
searching for colleges, write letters of 
recommendation, proof-read college 
essays, guide through applications, 
and most importantly they celebrate 
their students when they are accepted 
to college. However, one of the most 
dreaded roles of the school counselor 
is having those tough college admis-
sions conversations. We do not want 
to be dream crushers, but at the same 
time we want to set our students to 
have realistic goals and be successful. 
How can school counselors help their 
students understand the realities of 
the college admissions process while 
also supporting their dreams? How do 
counselors work with students who 
have their hearts set on the most selec-
tive schools, when the reality is they 
may not be accepted? How do we as 
counselors work with parents who only 
want their children applying to the Ivy 
Leagues, with no safety net if they get 
rejected? I’m sure we have all encoun-
tered students who have a 1.8 GPA and 
dream about attending a college where 
the average GPA is 3.5.

Monaghan et al. (2020) refers to high 
school counselors as “dream adjusters,” 
not “dream crushers” when it comes to 
having tough conversations about the 

realities of college admissions. When 
students come to their office with aspi-
rations of attending selective colleges, 
counselors must balance helping stu-
dents feel motivated to pursue higher 
education and remaining realistic about 
the admissions process. From the view-
point of high school counselors in their 
study, Monaghan et al. (2020) found 
that the best way for counselors to work 
with students is to accept their goal, but 
then work with them to formulate a de-
tailed plan. The counselors help their 
students to look deeper into the school, 
find hard data on acceptances and what 
the college looks for in applicants, and 
in doing this, students would begin to 
understand that being accepted to a 
highly selective school may be unlikely 
and they would be open to alternatives 
(Monaghan et al., 2020). In this situa-
tion, counselors are not outright slam-
ming the door in the face of this dream, 
but they are collaborating with the stu-
dent to research and potentially explore 
other options. 

The key to school counselors having 
these tough conversations with students 
is to develop a trusting relationship 
with their student. If students trust you 
and believe you have their best inter-
est in mind, they are open to listening 
and exploring alternative options. In 
this process of helping students to see 
the realities of selective colleges, it is 
important to consider that just because 
they do not attend their dream school 
right after high school, does not mean 
it cannot be in their future. Exploring 
all honest options with students can in-
clude starting at a more realistic school 
and transferring. School counselors are 
uniquely positioned to guide students 
through the complex process that is ap-
plying to college. In this process, coun-
selors should be careful not to crush the 

dreams of their students, but instead 
give them as much knowledge as pos-
sible. Encourage the student to review 
admissions information provided by 
their dream school to better understand 
the likelihood of acceptance. We as 
counselors should talk about potential 
rejections with our students, acknowl-
edging that disappointment is O.K., but 
it should not discourage plans for pur-
suing higher education. 

There are a variety of resources that 
school counselors can utilize in college 
meetings with their students. To aid in 
the college search process, counselors 
often use Naviance. Naviance allows 
counselors and students to research 
specific colleges and see if they fit the 
criteria for admissions. Students can 
also see the GPA and SAT scores of 
students who have applied in years past 
and the admissions decision. This can 
aid in the determination of whether a 
school is considered a target or a reach. 
Other resources include MEFA Path-
way and College Board. The key is to 
take the time to sit down with your stu-
dents and explore college admissions 
criteria and help students come to their 
own conclusions about where they see 
themselves going.
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(continued next page)

Editor's Note:  This the fourth installment 
showcasing Lynn Community Television's 
"History of Success" updated with seven 
new videos.  Previous articles appeared 
in the March 2021, December, 2021, and 
March, 2022 issues of the Counselor's 
Notebook.

School counselors need to search their 
community for  partnerships and resources 
needed to help their students with career ex-
ploration, career counseling, and post high 
school exploration.  I am fortunate to host 
a TV show, History of Success, utilizing 
Lynn Community Television as a resource 
to promote Career Development Educa-
tion (CDE) and inform students about ca-
reer, civic involvement, updated college 
information,  engagement opportunities, 
Study Abroad Programs, opportunities in 
Mental Health Counseling, and the impor-
tance of community college information in 
their community.  With a focus on mento-
ring and engagement opportunities in their 
community, civic leaders and guests are in-
vited to explain career opportunities in the 
City of Lynn and the North Shore of Bos-
ton by highlighting labor market informa-
tion about local workforce assets.  Shows 
involved interviewing guests who share 
their career backgrounds, job responsibili-
ties and entry level academic requirements 
which could inspire students to explore 
promoted career fields.  By sharing the sto-
ries of successful alumni and community 
leaders, you can help encourage today’s 
students to achieve their goals.  

Following are seven History of Success 
video descriptions and their respective 
links (underlined in blue).  

Additional Lynnn Community Television 
videos are available at  
https://lynntv.org/watch-online/ 

Career Activities Corner: K-12 College and Career Readiness Activities
Reach Higher MA Working Group #1: Careers and Citizenship for All hosts this Career Activity Corner to encourage infusion of a career development strand into 

 your school counseling curriculum.  You are invited to submit K-12 lessons with identified standards alignments, interdisciplinary curriculum links,  
measurable student learning objectives and implementation outcome data to Helen O’Donnell, Ed.D  helenod@att.net  

Using Community Resources to Strengthen Career Development,  
Education & Civic Engagement 

submitted by Judith Josephs, Ed.D

Video #1 John Keenan, President of Sa-
lem State and Kara McLaughlin, Execu-
tive Director,  The House of the 7 Gables

President Keenan shares his career as the 
leader of Salem State University and also 
adds his experience in donating a kidney.  
His wife Kara McLaughlin shares her ex-
perience as the leader of the Peabody Essex 
Museum.
Click HERE to view video #1
Themes:  Celebration of Husband and Wife 
Leadership, Higher Education, Kidney Do-
nation, Non-Profit Museums, Community 
Leadership
History of Success | John Keenan & Kara 
McLaughlin | February 28, 2022

Video #2   Stacy Rogers, Early College 
Coordinator, and Carolina Roja-Pion, 
NSCC  

Stacy and Carolina discuss the importance 
of a community college education and the 
partnerships between high school and col-
lege.
Click HERE to view video #2
Themes:  Community College, Partnerships 
between Community College and High 
School, Early College
History of Success: Stacey Rogers & Caro-
lina Rojas-Pion | March 14, 2022 

Video #3   Donna Coppola and Lor-
raine Gately, School Committee 
Members
Donna and Lorraine highlight the chang-
es taking place in the schools with the 
evolving pandemic.  They discuss using 
technology and zoom as part of school 
life.  They highlight Early College part-
nerships and the possibility of obtaining 
high school diploma and Associate Degree 
at the same time.
Click HERE to view video #3
Themes:  Community College and High 
School Partnerships, Early College, Pan-
demic School Changes
History of Success: Donna Coppola & 
Lorraine Gately | March 21, 2022

Video #4  Tracy Curley, President  of 
North Shore Technology Council and 
Chief Financial Officer, ispecimen

Tracy highlights the importance of Life 
Sciences and Bio Technology on the North 
Shore.  She mentions Massachusetts as the 
State of the Possible.  She also refers  to 
the Brain Power State.  The Life Science 
Industry is moving from Boston/Cam-
bridge to North Shore locations.  Compa-
nies are searching for collaborations like 
Advanced Manufacturing.
Click HERE to view video #4
Themes:  Life Science Industry, Collabo-
rations, Partnerships, Changing Focus in 
North Shore Leadership,
History of Success: Tracy Curley | April 
11, 2022

https://lynntv.org/watch-online/
https://lynn.vod.castus.tv/vod/?video=ce594a5e-0b8c-4913-89da-0b92be1317f7
https://lynn.vod.castus.tv/vod/?video=770bbeac-6be5-4320-825b-afaaf671980d&nav=search%2Fhistory%20of%20succes
https://lynn.vod.castus.tv/vod/?video=c8b712cb-c8fa-4edc-8fdc-427df32fab58&nav=search%2Fhistory%20of%20succes
https://lynn.vod.castus.tv/vod/?video=d73c8384-cb85-49b9-92a9-688610ceeaa0&nav=search%2Fhistory%20of%20succes
https://lynn.vod.castus.tv/vod/?video=770bbeac-6be5-4320-825b-afaaf671980d&nav=search%2Fhistory%20of%20succes
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Earlier this spring, the MASCA gradu-
ate liaisons hosted a panel of first year 
school counselors to help current grad-
uate students better understand the job 
application process. The panel featured 
five counselors from across the state, 
working in both urban and suburban 
school districts, enabling attendees to 
hear about a broad range of experienc-
es from the first-year counselors. As 
the school year winds down and coun-
seling jobs are posted across School 
Spring, graduating school counselors 
may find the following tips, shared by 
the panel, helpful as they navigate their 
own career searches. 

#1 Do Your Research

There was a common theme across all 
panelists when asked about their indi-
vidual interview experiences: Do your 
research! Read the school’s website, 
the counseling department’s mission, 
and values. Check out DESE’s school 
and district profile as well to get ad-
ditional information on the school in-
cluding enrollment data, attendance 
trends, etc. All of this research will be 
effective when you are asked, “Why 
do you want to be a School Counselor 
here?”

#2 Reflect on Your Experiences & 
Accomplishments 

Spend time reflecting on your previous 
accomplishments and experiences that 
you had throughout graduate school 
and your internship so you’re better 
prepared to answer questions such as, 
“Tell us about one of the most chal-
lenging experiences you had during 
your internship?” or “How would you 
deal with a mental health crisis with a 
student?” Spending time before an in-
terview to reflect on your experiences 
will make it easier to recall them come 
interview time. These types of ques-
tions are designed to understand your 
existing accomplishments and how you 
might respond to real-life situations.  
Get a notebook and jot down a list of 

Advice to Job Seeking Counseling Graduates 
By Lauren Caseceli, MASCA Graduate Student Liaison 

hypothetical questions and identify ex-
periences and examples to help answer 
them.   

#3 Additional Application Activities 

While all panelists shared similar expe-
riences in having to answer a range of 
interview questions, some shared they 
were asked to create a lesson and pres-
ent it to students as part of their appli-
cation process. If you’re asked to create 
or present a lesson as part of your in-
terview process, they recommend iden-
tifying a topic you’re passionate about 
or have experience with, as it will only 
strengthen the delivery. 

#4 Be Patient 

Each of the first-year counselors we 
spoke to had different experiences with 
the number of jobs they applied and 
interviewed for - some submitted two 
applications and received a job offer, 
where others had to apply to a higher 
number before they found an opportu-
nity that was right for them. Some pan-
elists recommended attending career 
fairs where multiple school districts 
recruit and consider taking long-term 
substitute positions as a way to get your 
foot in the door! 

#5 Ask Questions

This advice is tried and true across all 
industries and opportunities, but come 
prepared with questions for your inter-
viewers! As much as it’s an opportunity 
for schools to learn about you, the in-
terview is a great way for you to learn 
more about the school and ensure it’s a 
fit for you, your experiences, and val-
ues. Further, asking questions demon-
strates your curiosity and interest in 
learning even more about the school 
and the available opportunity. 

A very big thanks to our panelists for 
sharing their advice with graduate stu-
dents. Stay tuned for updates from the 
‘22-23 graduate liaisons for details on 
upcoming graduate student events.

Video #5  Nadira McDonald, Director of 
Gateway to College NSCC.  

Nadira focuses on the methods used to en-
courage students who have left high school 
to come back and finish high school and 
obtain college credits at NSCC at the same 
time.
Click HERE to view video #5
Themes:  Gateway to College, 
History of Success: Nadira McDonald | 
April 25, 2022

Video #6 Lynn Tech Alumni Association 
and Hall of Fame
The speakers discuss the professional ac-
complishments of new Hall of Fame mem-
bers to be inducted into its Hall of Fame 
Ceremony.  The Event is a fund raiser for  
the Lynn Vocational & Technical Institute.
Click HERE to view video #6
Themes:  Role Models, Fund Raisers, 
Sports Leaders
History of Success: Lynn Tech Alumni As-
sociation | May 2, 2022

Video #7  Anne McDonough and Bonnie 
Galinski, Dean Enrollment Coordina-
tors, Salem State University

Click HERE to view video #7
Themes:  Enrollment Management 
History of Success: Bonnie Galinski & 
Anne McDonough | May 9, 2022

History of Success Videos
(continued from previous page)

https://lynn.vod.castus.tv/vod/?video=6b6fa540-8b3f-44f6-8009-921939efa029&nav=search%2Fhistory%20of%20succes
https://lynn.vod.castus.tv/vod/?video=6b6fa540-8b3f-44f6-8009-921939efa029&nav=search%2Fhistory%20of%20succes
https://lynn.vod.castus.tv/vod/?video=d5127b4f-de5d-466a-9226-8ec0707219c0&nav=search%2Fhistory%20of%20succes
https://lynn.vod.castus.tv/vod/?video=31494fca-01ec-4fb1-af85-1dcf874c6c3c&nav=search%2Fhistory%20of%20succes
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Reflections on My Equity Journey as an Educator 
By Manjula Karamcheti, Director of Equity and Student Support,  

Woodrow Wilson Graduate School of Teaching and Learning, MASCA Member and member of MASCA's IDEA Committee 

The role of the school counselors is to 
empower and support students, fam-
ilies, and their communities through 
their work with students and the sys-
tems in which they learn and develop. 
Yet, many school counselors recognize 
that schools continue to operate in ways 
that harm Black, Brown and other his-
torically marginalized populations. 

As school counselors, we know this, 
see this, but sometimes we are afraid 
to speak out, don’t know what to do 
about, dont have the data to back us 
up, get stuck in the day to day of our 
complex roles, get shut down by ad-
ministrators, or are exhausted by the 
isolation we feel trying to do anti-racist 
work alone.

In reflecting on my own journey to 
become a school counselor, school 
counseling administrator and higher 
education professional who embeds 
diversity, equity, inclusion, justice and 
anti-racism in her principles and ac-
tions - there have been times where I 
was afraid to speak out, didn’t know 
what to do, couldn’t find the data, was 
overwhelmed by other parts of my 
job, and felt extremely alone in doing 
the work. There have also been times 
where I did speak up and wasn’t heard.  
At times, when I did what needed to be 
done in the name of equity and justice, 
I’ve been hammered for it by super-
visors and my own staff. Even when I 
have had the data, whether enrollment 
data or the YRBS results, administra-
tors have still ignored me and listened 
to the more powerful and privileged 
voices in the room. I admit that in fo-
cusing on students, systems, and coali-
tion building, I have dropped the ball 
on other parts of my job like paper-
work and writing observation summa-
ries. And wow, have there been times 
when I have felt lonely, depressed and 
in despair doing DEI and Anti-Racism 
work. 

I have been doing this work since 1999, 
perhaps in some ways even before that, 
I just didn’t realize then that that was 
what I was doing.  I share this because 

DEI, Justice and Anti-Racism aren’t a 
trend for me. As an educator, this has 
always been the work that has driven 
me - making sure that ALL kids and 
families have access to the informa-
tion, advising, resources, and support 
they need to be successful. Hard Stop. 
Period.

But to turn this principle into action 
and outcomes, it has required me to 
learn about my own assumptions and 
biases and grapple with others assump-
tions and biases toward me, as a brown 
woman in education. Many hours have 
been spent thinking about how to use 
my voice and when. I have had to re-
search the history of oppression which 
included a learning journey to Mon-
tegomery, Alabama, discrimination 
and racism in our schools and in our 
country to understand the current sys-
tem and its impact on black and brown 
youth. Data has become my best friend, 
in combination with cases and stories. 
Much of my time is spent going deeper 
and deeper in my understanding of as-
set-based frameworks and how to use 
them in classrooms, schools and dis-
tricts. And probably most important-
ly for me, given my own experiences 
of oppression as a school counselor, 
school counseling administrator and 
higher education professional, over 
time, I have developed the most amaz-
ing support system of colleagues and 
allies who are also dedicated to di-
versity, equity, inclusion, justice, and 
anti-racism, not as an add on, but AS 
THE WORK. 

As a counselor of color, I have needed to 
find safe spaces to talk about this work. 
I have needed colleagues to brainstorm 
ways to remove the barriers that get in 
the way of this work. My allies have 
given me space to share situations so I 
could get perspective on whether I was 
being gaslighted or not. This support 
system has provided me with books to 
read, videos to watch, shoulders to cry 
on (in-person and virtually) and even 
provided opportunities for laughter and 
joy to fill me back up with after another 
mass shooting or hate crime.

This year, when reflecting on the work 
of the IDEA Committee, we covered a 
lot of ground, shared a lot of resourc-
es, and discussed cases in our schools 
and communities. We keep a running 
agenda, so MASCA members can get 
a glimpse about our time together. We 
are all in different and diverse com-
munities ranging from mostly white 
to mostly black and brown. We are in 
elementary, middle and high schools, 
as well as colleges. We are counsel-
ors, social workers, directors and pro-
fessors. And we are all definitely in 
different places in our equity journey. 
We meet each other where we are in 
the moment knowing that we come 
to IDEA because we care about kids, 
families and our collective community. 
We talk, laugh, cry and vent together 
always with the goals of empowering 
each other in this work.

At the 2022 Spring MASCA Confer-
ence, the three chairs, Andrea Encar-
nacao, Tyeshia Weir and I facilitated a 
session on Anti-Racist School Coun-
seling, if you missed our session or are 
curious now, please feel free to check 
out the agenda from our profession-
al development - lots of resources to 
explore and examine as a part of your 
school counseling practice. 

All of this is my way of saying, if you 
are a counselor or educator who is any-
where on the spectrum of your diver-
sity, equity, inclusion, justice and/or 
anti-racist journey - please know that 
there are other counselors and educa-
tors out there doing this work too. If 
you are new to this or an experienced 
practitioner, we want to meet you. The 
work is hard. It can be painful. How-
ever it can also be exhilarating and 
empowering, not just for us but for 
those we serve. I have learned that we 
are stronger together so please consid-
er joining our IDEA Committee. We 
will also be launching a Counselors of 
Color Affinity Group in 2022-2023 so 
please be on the lookout for that infor-
mation next fall. 

https://museumandmemorial.eji.org/memorial
https://museumandmemorial.eji.org/memorial
https://www.epi.org/publication/the-racial-achievement-gap-segregated-schools-and-segregated-neighborhoods-a-constitutional-insult/
https://www.epi.org/publication/the-racial-achievement-gap-segregated-schools-and-segregated-neighborhoods-a-constitutional-insult/
https://www.epi.org/publication/the-racial-achievement-gap-segregated-schools-and-segregated-neighborhoods-a-constitutional-insult/
https://www.epi.org/publication/the-racial-achievement-gap-segregated-schools-and-segregated-neighborhoods-a-constitutional-insult/
https://teachereducation.steinhardt.nyu.edu/an-asset-based-approach-to-education-what-it-is-and-why-it-matters/
https://teachereducation.steinhardt.nyu.edu/an-asset-based-approach-to-education-what-it-is-and-why-it-matters/
https://docs.google.com/document/d/1rWhJ0F6Eg8ycbeUErG2lf7C0yfB3_rDNkDz3B6DCgU4/edit?usp=sharing
https://docs.google.com/document/d/1rWhJ0F6Eg8ycbeUErG2lf7C0yfB3_rDNkDz3B6DCgU4/edit?usp=sharing
https://docs.google.com/document/d/1R6tAwzfQIoExmnx1ZRy2BG0SGLjuN7vB7j7t7PEPJHE/edit?usp=sharing
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In the last CN article of this academic year, 
it is time to reflect on progress and report 
on end goal achievement and progress on 
our action plan. When the MA Model com-
mittee charted their course for 2021-22, 
data had been reviewed and end goals set 
to continue its strategic plan goal to en-
courage, support and model implementa-
tion of the MA Model 3.0 for Comprehen-
sive School Counseling Programs,  

The MA Model Committee, as stewards 
of the MA Model, are pleased to report the 
following progress: 

	Committee membership has been 
expanded (welcome Beth Hennessy 
and Cortney Crory) and subcommit-
tee working groups have and met 
virtually several times though out the 
year;

	Since Dr. Helen O’Donnell’s tenure 
as MASCA MA Model Commit-
tee Chair has ended, David Elsner 
(MARC Chair) and Cynthia Esielio-
nis, MASCA GB member have vol-
unteered to co-chair this committee;

	The 10 MA Model Implementation 
Articles for the CN have met their 
target topic goal: During the 2021-
22 academic year, CN MA Model 
Implementation articles will mini-
mally include 3 articles in the Define 
category and 3 articles in the Deliver 
category

	A MASCA Spring Conference work-
shop, What’s Working?  Analyzing 
Data to Determine Program Effec-
tiveness was attended in person by 20 
attendees and virtually by many more 
colleagues.

	A MA Accountability Report Card 
(MARC Jr.) presentation was made 
to MA Counselor Educators. Gradu-
ate student invited to submit MARC 
Jr. documents to the MARC Com-
mittee. 

	Significant enrichment of the MA 
Model Resources page...   https://
masca.wildapricot.org/MA-Mod-
el_3.0   Details in article that follows

	Exciting new tiered professional 
development opportunities are being 
offered during the summer 2022 and 

the 2022-23 academic year.  Details 
in article that follows  

	The MA Model Committee is cur-
rently surveying MASCA members 
to gather data about counselor’s role 
with testing during the academic 
year.  Results will be compiled and 
reported in the Sept. 2022 CN.

MA Model Resources Page Continues 
to Grow!

https://masca.wildapricot.org/MA-Mod-
el_3.0

Thanks to the efforts of Web Page Librari-
ans, Beth Hennessy and Pam Paynter,  ac-
cess to available MA Model Implementa-
tion resources, created and contributed by 
school counseling colleagues around the 
state, has greatly expanded.  Five years 
of MA Model Implementation Articles 
have been charted and linked by category 
(Define, Assess, Manage, and Deliver) for 
quick and easy access. Mission and Vision 
Statements are shared.  Sample MA Ac-
countability Report Card document and 
development templates are now available.  
Check it out!!! 

 MA Model Committee is Offering 
Tiered PD Opportunities 

Summer 2022 and 2022-23 academic 
year

Watch your emails for registration 
detail 

FREE Remote MA Model 3.0 Inde-
pendent Study PD Opportunities for 
MASCA members. Materials available at  
https://masca.wildapricot.org/MA-Mod-
el_3.0

	Download and review MA Model 
3.0 document  

	Review implementation library 
of resources 

	Watch: MA Model is Like a Good 
Lasagna ppt

	Download MA Accountability 
Report Card (MARC or MARC 
Jr.) template and directions. 
Review samples.  Submit your 

document for MASCA recogni-
tion 

Remote MA Model Independent Study 
for MASCA PDP’s:  

Webinar viewing with guided mentoring 
support.  MASCA membership required. 
Details with registration including required 
assignments, and evidence of learning sub-
mission directions emailed soon or found 
at https://masca.wildapricot.org/MA-Mod-
el_3.0,  Inquiries: helenod@att.net

Series #1 -10 MASCA PDP $65 (Reg-
istration confirmation email will include 
webinar links and required assignment 
submission details.)

	View and summarize: MA 
Model is Like a Good Lasa-
gna ppt

	View and summarize: MA 
Model 3.0: Off the Press

	View and summarize 
each webinar: MA Model 
3.0 - Words into Action (4 
parts): DEFINE, ASSESS, 
MANAGE, DELIVER

	View and summarize: 
Planning, Designing, and 
Delivering Multi-Tiered 
Instruction (NCLB -Fall 
2020)

	Complete MA Model 3.0 
Self-Study Audit (Appen-
dix of MA Model 3.0)

Series #2 -15 MASCA PDP $110 (Reg-
istration confirmation email will include 
webinar and resources links, guided men-
toring details and required assignment sub-
mission details.)

	View and summarize: 
Planning, Designing, and 
Delivering Multi-Tiered 
Instruction (Spring 2021 
conference)

	View and summarize: 
Action Research and School 
Counselor Accountability (2 
parts) – March 2021

Achieving End Goals 

Implementing the MA Model 3.0: A Framework for Comprehensive School Counseling Programs
by Helen C. O’Donnell, Ed.D MASCA MA Model Chair, 3.0 Writing Team Co-Chair, PD Institute Trainer

(continued next page)

https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
mailto:helenod@att.net


COUNSELOR’S NOTEBOOK10

	View and summarize:  
What’s Working?  Analyzing 
Data to Determine Program 
Effectiveness – April 2022 
Conference

	Complete MA Model 3.0 
Self-Study Audit 

	Complete MA Accountabil-
ity Report Card (MARC Jr.) 
found in appendix of MA 
Model 3.0)

3 Graduate Credit* Opportunities or 
45 PDP’s - MA Model Institute Train-
ing: *Courses are offered partnership with 
Fitchburg State University - Center for Pro-
fessional Studies – Extended Campus Pro-
grams. Course registration for summer/fall 
cohort = $450. Additional $295 to register 
at Fitchburg State University for 3 graduate 
credits. Sessions offered remote with possi-
bility of face-face sessions. Cohorts select 
session dates/times with instructor. Course-
work completion date: Dec. 31, 2022. If not 
posted with MA Model Resources https://
masca.wildapricot.org/MA-Model_3.0, 
request course summaries and registration 
information or inquiries about coursework: 
helenod@att.net.  

	MA Model Introductory Insti-
tute (offered by MASCA)

	MA Model 2: Next Steps (of-
fered by MASCA)

	Counselors in K-12 Class-
rooms: Delivering Curricu-
lum that Promotes Academic 
Success and CCR (offered by 
Franklin Hampshire Counsel-
ing Association)

	(new offering) Counselors 
in K-12 Classrooms: Action 
Research and Program As-
sessment (offered by Franklin 
Hampshire Counseling Associ-
ation)

End Goals 
(continued from previous page)

 

The mission of MASCA is to promote excellence in the school 
 counseling profession by advocating for, connecting,  

supporting, and empowering school counselors  
in the Commonwealth of Massachusetts  
through leadership, collaboration, and  

professional development.
 

Visit us on the web at www.MASCA.org

All of us at MASCA
wish you a safe & happy Summer! 

https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
mailto:helenod@att.net
https://masca.wildapricot.org/

