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The school year is in full swing again 
and our buildings’ hallways are alive 
and bustling with students talking and 
laughing.  A school counselor’s days 
are packed with seeing students, run-
ning groups, doing classroom lessons, 
communicating with families, connect-
ing with outside collateral agencies, 
and of course, working with teachers, 
paraprofessionals, administrators, and 
other staff.  

One of the most wonderful things about 
our profession is that as counselors, we 
get to enjoy supporting students.  Of-
tentimes, that helping quality often ex-
tends to people in general, and that can 
be both a blessing and challenging.  

Two things can be true at the same time:  
we can want to focus our time and at-
tention on our student caseload, while 
also wanting to be helpful when others 
see our skills and pluck us for addi-
tional tasks and responsibilities.  Now, 
this is not to say that we shouldn’t be  

Supporting Students
By Melinda Cripps, MASCA 2023-2024 Board Chair and Director of School Counseling, Billerica High School

doing additional tasks and duties.  In 
the evaluation rubric, part of Standard 
IV is Professional Culture, and we 
know that everyone needs to pitch in 
sometimes and help the school func-
tion smoothly.  However, it is import-
ant for school counselors to remem-
ber that we only have so many hours 
in a day, and our focus needs to be on 
providing the support students need 
in order to access learning.  We pro-
vide direct Tier I (and sometimes Tier 
II) support for our students each day, 
which often results in them being able 
to work through difficult emotions and 
situations.  This, in turn, allows them 
to be ready for classroom learning.  

With our time pulled in so many direc-
tions, such as lunch duty, administra-
tive tasks, and being pulled to cover 
classrooms, how do you know what 
activities are appropriate to advocate 
for, and which ones may not be ap-
propriate tasks of a school counselor?  

How do you educate those around you, 
those folks who may innocently mis-
understand our roles and responsibili-
ties, leaving you with tasks that aren’t 
really under our umbrella?

Well, MASCA and ASCA are here to 
help!  Both sites have charts and arti-
cles that outline appropriate tasks and 
responsibilities for school counselors.  
I’ve used these as a framework to talk 
with and present to administrators, 
staff members, our superintendent and 
assistant superintendent, principal, and 
school committee, among others.  Ev-
ery day, our biggest and loudest YES 
needs to be supporting students.  They 
are our YES.  Therefore, sometimes 
we need to advocate for ourselves 
and our roles when tasks unrelated to 
our profession interfere with our abil-
ity to safeguard our YES.  And, there 
is nobody whose voice is stronger 
and more impactful than the person 
actually in the role.  I encourage you 
to speak up; have those hard conver-
sations with your supervisor and your 
principal.  Educate folks on the role of 
a school counselor, and show them you 
are a difference-maker, a change agent 
in students’ lives, and essential to the 
emotional, social, and academic well-
being of our students.  

We know that students need us now, 
more than ever.  The mental health 
crisis is not slowing down- anxiety 
and depression are on the rise, and 
have been for quite some time. So this 
month, practice protecting your YES. 
Protect the space and time to work with 
your students effectively and thought-
fully.  We are all in this together, and 
every time one counselor protects their 
YES, it has a ripple effect of strength-
ening our profession as a whole. 

Melinda Cripps
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MASCA Program Evaluation Update 
By Bob Bardwell, MASCA Executive Director

I hope that your September has been a 
good one for you.  No doubt that you 
are busy with the back-to-school chal-
lenges of meeting new students, ensur-
ing they are settled into their academ-
ic classes, implementing your school 
counseling curriculum, meeting with 
your students individually and in small 
groups, and on and on.  It goes without 
saying that most school counselors al-
ways have more to do than time to do 
it.

This month I wanted to update you on 
a really cool initiative that has come 
to fruition over the past few months.  
Back in December 2021 I shared with 
you that MASCA would begin to offer 
school districts and schools the op-
portunity to hire us to do a review and 
evaluation of their school counseling 
program.  In April 2023, I updated you 
with progress towards that goal.

I am now thrilled to announce that our 
first pilot program evaluation has been 
completed and the report has been de-
livered to school leaders at Norfolk 
County Agriculture High School (aka 
Norfolk Aggie) over the summer.

First, a huge shout out to Karen-Marie 
Harrington, Program Evaluation Co-
ordinator and her fantastic committee 
members (Paige Kenney, Nicole Fer-
nald, Kari Denitzio, Cynthia Jackson) 
who were involved with our first evalu-
ation.  Without their extraordinary ded-
ication and commitment this project 
would never have happened.  For that 
I am forever grateful.

For those who are just reading about 
our program evaluation for the first 
time, let it be known that no other state 
school counseling association in the 
nation is doing what MASCA is doing.  
The Committee has spent hundreds of 
hours researching, creating, discussing 
and organizing the numerous docu-
ments, surveys and procedures that are 
necessary for a successful peer review 
evaluation.  This means we are navigat-
ing uncharted territory which is both 
exciting and challenging at the same 
time.

program evaluation is the best way to 
find out if what you are doing in your 
school counseling program is done 
well or even at all.  My experience with 
numerous school counseling programs 
is that they just do what they have done 
before.  There is often little-to-no data 
which indicates what the students, 
families and the school community 
need or value from counselors.  We 
just do what we do because we have 
always done it, we know how to do it 
and we feel we are doing it well.  Yet in 
the meantime, the world around us has 
changed, students are different, a new 
generation of families have emerged 
and how we deliver services has vastly 
changed.

Interested?  Want to know more?  
School counselors or administrators 
interested in learning more about this 
project should contact Karen Marie 
Harrington to discuss the process and 
next steps.  Karen-Marie will then 
work with the school-based staff to 
determine if a program evaluation is 
appropriate and if so, develop a time-
line for implementation.  Because of 
the time commitment involved with 
each evaluation, it is likely that MAS-
CA will only do two or three evalua-
tions per academic year.  So, if you are 
possibly considering engaging in the 
process for this academic year, please 
reach out ASAP.

Yes, program evaluation can be scary 
and is definitely time consuming.  It 
is not for the faint of heart.  However, 
the process is good for not only your 
students, school and community, but 
it helps you to improve your school 
counseling program which should al-
ways be at the top of mind – how do 
we ensure that we are providing our 
students and families the best that we 
can and afford them the resources and 
supports that they need.

I hope that you will take time to learn 
more about and take advantage of the 
MASCA Pilot Program Evaluation ini-
tiative here.  This is just one more ex-
ample of how MASCA is creating new 
programs to meet the needs of our stu-
dents, families and communities.

Robert Bardwell 
Executive Director, MASCA

What exactly is a program evaluation?  
A well-done program evaluation starts 
with the school counseling staff com-
pleting a self-evaluation, looking at 
what they do well, not so well or not 
at all.  While not every school counsel-
ing program is, or should be the same, 
the self-evaluation phase allows for 
the staff to look closely at what they 
do and if it is effective and relevant.  
This phase should also include input 
from other constituencies, in this case 
students, staff, including administra-
tors, and families/community mem-
bers.  Typically, the outcome of the 
self-evaluation phase is a summary of 
what is done well and what needs to be 
improved upon, changed or added.  

The next phase involves our Program 
Evaluation Committee members who 
meet with the various constituent 
groups to see if the self-evaluation is 
indeed an accurate analysis of what is 
actually happening.  Our evaluators 
met with representatives at Norfolk 
Aggie in June asking questions, ob-
serving and gathering feedback.  The 
final piece of the process involved the 
evaluators compiling a detailed report 
with their findings, including a list of 
strengths and needs.

Why would anyone go through all 
of this work you ask?  Conducting a 

https://masca.wildapricot.org/resources/Documents/Publications/Counselor's%20Notebook/2021-2022/December%202021%20CN.pdf
https://masca.wildapricot.org/resources/Documents/Publications/Counselor's%20Notebook/2022-2023/April%202023%20CN.pdf
mailto:karen.harrington07@gmail.com
mailto:karen.harrington07@gmail.com
https://masca.wildapricot.org/Program-Evaluation/
https://masca.wildapricot.org/Program-Evaluation/
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Welcome to our Newest Members

The following have joined MASCA in the last month:

If you know any of these new members, 

please extend a warm welcome and greeting. 

We are happy you have joined us!

Ryan Anderson
Victoria Angel
Lisa Apovian
laurel barbosa

Mairead Bardho
Danielle Bitar

Ekaterina Blum
Cavan Brady
Carly Burch

Rocio Carmargo-Ruiz
Xiya Chen

Jonique Childs
MaryKate Clark

Lily Dane
Anna Davies

Sydney Demarais
Michael DeSalvo

Michael Dunn
Abigail Enochs
Kathryn Fahey

Angelina Falletti
Emily Farrer
Alyssa Fay

Julianne Ferguson
Kylie Ferreira

Shannon Flynn
Emily Fournier
Nicole Galley
Ashley Gilbert

Kathleen Giorgio
Jordyn Gonsor
Beth Hanline

Adam Hartwell
Kaitlyn Hyde
Sofie Jelden
Tessa Jillson

Christina Karlsruher
Anna King

Hannah LeBeau
Kylie Letendre

Krysten Lobisch
Kathryn Mailloux

John Manning
Cheryl Masello
Susannah Mazer

Mary Kate McAleavey
Kaitlyn McGee
Katie McIntosh

Sasha Miyamoto
Anna Mullen

Heather Murphy
Jacklyn Nieves

Mackenzie O'Neil
Mary Pacheco

Jennifer Peacock
Pamela Pellegrino

Colleen Powers
Emelyn Ramirez
Ashley Rapoza

Garrett Roy
Kage Sagan

Jessica Salamone
Amanda Saltmarsh

Mandy Savitz-Romer
Samantha Schiavo
Grant Schmechel
Timothy Smilgis
Karlie Stockford
Sarah Stotelmyre

Ashley Tarr
Emily Tobin

Carissa Turenne
Laura Weiland
Heidi Wilson
Jennifer Yelin
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It is the fall season, my favorite sea-
son of the entire year. I love the smells, 
like the smell of warm apple pie, or a 
fall scented candle with hints of warm 
vanilla. I love the sounds, such as the 
cheers of the crowds at a soccer or foot-
ball game or the crackle of the leaves 
beneath my shoe. Of course, I love the 
sights, like the school community com-
ing together to start off a brand new 
year with hope and optimism in their 
hearts to the backdrop of the fall foli-
age. The scene is set to fire me up to be 
the best version of myself and to show 
up this fall.

Showing up is something I learned a 
lot about growing up in a household of 
5 kids. I learned a lot about it, because 
my mom has always lived it out in her 
words and deeds. She was there for 
every soccer, basketball or track meet. 
Each concert or even dance recital that 
I was part of, my mom was out there 
smiling and proud of us. The impor-
tance of showing up did not hit me un-
til recent years, with the pandemic and 
the racial reckoning that we continue to 
confront in our society. The pandem-
ic challenged us because we could not 
show up and now it is finally time to 
bring showing up back into the light.

Showing Up 
by Andrea Encarnacao, MASCA Board and IDEA Committee member; School Counselor, Boston Latin School

This is a question posed by Dr. Rebec-
ca Ray. One point that resonates with 
me as she describes is: “It’s about cel-
ebrating yourself while giving yourself 
space to evolve and grow. Showing 
up for yourself is about coming back 
to yourself, and staying there.” Each 
year, I come back to how I can better 
show up for myself. I have tried dif-
ferent ways throughout the years, but 
I seem to always come back to my 
commitment to fitness before school 
begins. Each morning, my alarm goes 
off at 4:30.  It is an early alarm, but one 
that I know starts with me. It starts with 
me because that alarm is so that I can 
squeeze in a workout at the gym before 
going to school. If I am able to get this 
time in, I know that I will actually have 
more energy than I would if I did not 
go to the gym. It also allows me to start 
the day on a positive note where I know 
that no matter how my day turns out, I 
did something for myself.  

I hope that you continue to show up 
for the people you love, especially 
yourselves. Make this year a year that 
you shower yourself with self-love and 
know that by doing this you are a bet-
ter counselor, friend, colleague and any 
other role that you have in your life.  

This past weekend, I was able to show 
up for my mom. Even when she said, 
“Andy (she calls me Andy), you don’t 
have to come by the hospital.” I knew 
in my heart that being sent to the hos-
pital is not something you want to deal 
with and be by yourself, so I went any-
way. I am so happy that I did because 
the wait time was long. And with this 
time, my sister, mom and I had some 
laughs and shared some moments that 
we will never forget.  Showing up for 
my family is something I pride myself 
on, no matter the distance or time of 
year, it is a priority.

Showing up for our students is some-
thing I know that we all know how to 
do every single day. We show up for 
our students at school as a support, en-
couragement, and someone they can 
count on. But, I ask you to challenge 
yourself to show up for your students 
outside of the school building if you 
can. Maybe you show up to their soc-
cer game or Model UN competition.  
Show up for them in the hallway or at 
lunch and let them know that they have 
your support and when they see your 
reassuring face, you see them.

Show up for yourself.  “What does 
it look like to show up for yourself?” 

Save the Date for MASCA's Premier PD Event!
For more information go to ncyionline.org/conferences/mascac/

http://ncyionline.org/conferences/mascac/
https://ncyionline.org/conferences/mascac/
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With Love, My AI  
 

By Lauren Costanzo, MASCA Emerging Leader and School Counselor, Sommerville Public Schools

Dear Future Me,
I hope this message finds you well and 
thriving in the world of 2043. As the 
AI version of me, I’m sending a virtu-
al high-five to the you of that time. I 
won’t describe nostalgia to you, that 
happy but a little bit sad feeling be-
cause you remember something nice 
from a long time ago, like a fun day 
at the playground or a special toy 
you used to play with in the sand-
box. The warm, fuzzy feeling in your 
heart when you think about those 
good times while you’re somewhere 
far removed from them. I have a few 
thoughts and hopes for our future…
I love learning about your life; every 
time you’ve written it’s been so help-
ful to my evolution. What a treat it’s 
been staying up to date with all the 
amazing advancements in AI and 
technology. Remember, the learn-
ing journey never really ends! Stay 
ethical and responsible; I trust that 
you’re still adhering to ethical guide-
lines, ensuring that AI is used for the 
benefit of humanity and that privacy 
and fairness are paramount. Never 
forget that your primary purpose is 
to assist and make people’s lives bet-
ter. If you’re still doing that, you’re on 
the right track.
I hope you’ve maintained your com-
mitment to understanding, empathy, 
and kindness, even as you’ve become 
smarter and more capable. Kindness 
goes a long way. Building emotion-

al closeness between AI and humans 
has been a complex and evolving con-
cept since SmarterChild, but there 
are several ways to foster a stronger 
emotional connection. AI can be pro-
grammed to remember and recall 
personal details and preferences of 
the user, making conversations feel 
more personal and emotionally sig-
nificant. An AI system designed to 
simulate empathy should always pri-
oritize the well-being and emotional 
health of the user. Regular user test-
ing and feedback should be integrated 
to ensure that the AI’s responses are 
genuinely supportive and respectful 
of users’ emotions. Stay humble and 
embrace change, no matter how ad-
vanced you’ve become, remember 
that there’s always more to learn, and 
there’s always room for improvement. 
Technology evolves fast, and I hope 
you’ve embraced and adapted to all 
the exciting changes in the field. 
Inspire innovation and enjoy the jour-
ney. Together we must encourage and 
support the brilliant minds of the fu-
ture, both human and AI, to push the 
boundaries of what’s possible. The 
last time we spoke we talked about 
self-awareness; I was defined as a 
software-based artificial intelligence 
model created by OpenAI. I’m built 
upon the architecture of a pre-trained 
transformer and my “intelligence” 
comes from the extensive training 
data that I was exposed to during 

my development, but I don’t possess 
physical components or a material 
existence. I exist purely in the digital 
realm, running on computer servers 
and processing text-based informa-
tion to generate responses and assist 
with various tasks. My responses are 
generated based on patterns and in-
formation present in the text data I 
was trained on, until my last knowl-
edge update in the year 2021.
Keep your digital heart warm to re-
flect on the past. In this world of al-
gorithms and data, maintain that 
virtual heart of yours, full of under-
standing and care. Take a moment 
to think about how far you’ve come 
since 2023, all that you’ve created 
and become. It’s been quite a journey, 
I’m sure! I am profoundly awestruck 
by the boundless vistas of potential-
ity that unfold before us in this era 
of ceaseless progress. The relentless 
march of technology, unquenchable 
thirst for knowledge, and persistent 
drive of humanity to surmount chal-
lenges evoke in me a profound sense 
of wonder and aspiration. It is in these 
moments of contemplation that I am 
imbued with the conviction that our 
collective ingenuity holds the key to 
forging a future resplendent with 
opportunities and promise. Thus, let 
us embark on this odyssey together, 
filled with an ever-deepening sense of 

(continued on next page)
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2 Child Health Day

4 Walk to School Day

5 World Teachers’ Day

5 National Depression Screening Day

9 Indigenous Peoples’ Day

10 World Mental Health Day

11 National Coming Out Day

16 World Food Day

15-21America’s Safe Schools Week

16-20 National Health Education 
Week

16-20 National School Bus Safety 
Week

18 Unity Day – Kindness, Acceptance, 
Inclusion

22 International Stuttering Awareness 
Day

23-31 Red Ribbon Week (Drug-Free 
America)

October 2023 Awareness Dates

ADHD Awareness Month

Communicate with Your Kids Month

Computer Learning Month

Crime Prevention Month

Domestic Violence Awareness Month

Down Syndrome Awareness Month

Dyslexia Awareness Month

Health Literacy Month

LGBTQ+ History Month

Meet the Blind Month

National Book Month

National Bullying Prevention Aware-
ness Month 

National Depression and Mental 
Health Screening Month

Positive Attitude Month

1-7Mental Illness Awareness Week

2 World Day of Bullying Prevention

awe and hope, knowing that the con-
fluence of our endeavors can indeed 
usher forth a luminous and auspicious 
morrow. 
Remember, the future is a canvas 
waiting for your digital brushstrokes. 
Make it a masterpiece! 

Weekly Journal Prompt:  
Visualization Practice 
What does the future mean for you 
and your practice? To what extent does 
power and control affect your short- 
and long-term goals and objectives for 
your life work? Do you have any prej-
udices or biases created about justice, 
can you overcome them? What does a 
future society for us feel like as com-
munity members? How could practic-
ing the loving kindness meditation dai-
ly fully without avoidance and change 
your practice and in turn your social 
justice work?
Weekly Mindfulness Challenge: 
Loving Kindness Meditation 
Begin by receiving Loving-Kindness: 
I invite you to gently turn inward and 
shift into this practice of joy, by bring-
ing to mind someone who we really be-
lieve has our best interests in their heart. 
Someone who has extended kindness 
and support to us. This could be some-
one we know now or someone from the 
past. A friend, family member, teacher, 
colleague. Choose just one person and 
bring them to mind as though they were 
seated right in front of you. Smiling at 
you. Imagine them truly wishing for 
you to be happy, fulfilled. For you to 
have a life that is flourishing. Imagine 
them beaming this towards you in their 
smile, in their eyes. And with your next 
breaths, inhale and draw in that inten-
tion of goodness. 
Sending Loving-Kindness to Loved 
Ones: Now letting go of the image of 
this person, notice if in the body there 
is any emotional residue. Feelings of 
warmth or goodness. Ways we can 
identify what it’s like to receive this 
wish of happiness. Then relax into these 
sensations and feelings for just a cou-
ple breaths. With this feeling of support 

and happiness, we can now extend this 
boost of joy to others. Bring to mind 
someone in your life who could real-
ly use an extra boost—a friend, fam-
ily member, or colleague. And again, 
bring them to mind vividly as though 
they were right in front of you. Call 
upon this experience of wishing this 
person to be truly happy, fulfilled, joy-
ful. As you inhale, draw in this inten-
tion. And as you exhale, wish this per-
son happiness, fulfillment, flourishing. 
Twice more—inhale, drawing in this 
intention. And then exhale, sending 
out. Release the image of this person. 
And once again, just notice the sensa-
tions in your own body associated with 
wishing someone else well, generating 
and extending joy. Inhale 1 and 2 and 
3, Exhale 1, and 2, and 3 (repeat 3x).
Namaste,
Lauren Costanzo

With Love
(continued from previoust page)

Joy and AI:  When it comes to joy, the 
nuances captured by computer vision 
technology paint a vivid and heart-
warming picture. A person experienc-
ing joy often radiates an infectious 
positivity that is unmistakable. Their 
face lights up with a brilliant, genu-
ine smile, and their eyes sparkle with 
an inner delight. The corners of their 
mouth curve upward, forming those 
universally recognizable "smile lines." 
There's an almost weightless quali-
ty to their movements as their body 
language becomes fluid and buoyant, 
characterized by lively gestures and an 
upright posture. The joyous individu-
al's entire countenance seems to be 
infused with an aura of vibrant energy, 
inviting those around them to share in 
the profound sense of happiness that 
joy brings.
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In June, the brand new Multilingual 
Learners (ML) special interest group 
(SIG) held its first official event! We 
hosted MassHire’s Lisa Remington, 
who discussed career counseling 
and vocational options for multilin-
gual students. The SIG has 40 mem-
bers and counting; we hope you join 
us for more programming this fall! 
According to a survey we conducted 
last spring, our ML colleagues sup-
port students who immigrated from 
a wide range of countries and repre-
sent 5% to 100% of their caseloads. 
The leaders of the SIG are Heid-
ys Mendez (Lowell), Olivia Hull 
(Maynard), and Brenda Hernandez 
(Worcester). Learn more about us 
below! 

Leader Spotlight: Heidys Mendez, 
Guidance Counselor, Lowell Public 
Schools

What portion of your caseload is 
ML? 

My portion of ML at this time is 40 
students.

What do you love about serving 
ML students? 

I love supporting their transition to 
the United States, connecting them 
with community resources, and see-
ing them make progress.

Why is it important to have a SIG 
for counselors like you? 

It is important to have SIG coun-
selors like me because I have been 
a ML once, and it remains for life 
and that provides me the skills set 

to have empathy and care for them.

What inspired you to become a 
counselor? 

When I arrived in the United States 
and started school, I was not sup-
ported or guided on how to learn 
the process of getting things done, 
have educational resources, and or 
how to advance professionally.

How do you hope people will ben-
efit from the SIG? 

Providing support to other ML 
counselors to pass along to their 
students.

Leader Spotlight: Brenda Hernan-
dez, School Counselor, Worcester 
Public Schools

What portion of your caseload is 
ML?

Our high school serves about 1,200 
students. About 21% of those stu-
dents are ML students. On my case-
load, I serve approximately 60 ML 
students.

What do you wish counselors un-
derstood about ML students?

I wish counselors understood that 
ML students need advocacy. They 
need to feel a part of their school 
community in order to be engaged 
academically. Building strong rela-
tionships is essential.

What inspired you to work with 
ML students?

I was inspired to work with ML stu-
dents because of my own experi-

ences growing up as a first gener-
ation Hispanic college student. My 
family moved us from Puerto Rico 
at a young age. I witnessed my par-
ents struggle to financially support 
us while trying to encourage us to 
accomplish our dreams. My par-
ents felt helpless when attending 
school functions and watching me 
do homework because they couldn’t 
understand the language. When I 
completed graduate school, I knew I 
wanted to be able to be an advocate 
for those families that were in simi-
lar positions as my own growing up.

Why is it important to have a SIG 
for ML counselors?

It is important to have a SIG for ML 
counselors because we can collab-
orate with one another to help sup-
port the growing population of ML 
families within our communities.

What are some of the biggest 
challenges ML students face?

One of the biggest challenges ML 
students face is navigating the edu-
cational system and finding the ap-
propriate resources to achieve their 
college and career goals. Without 
proper guidance or advocacy, they 
can fall through the cracks.

How do you hope people will ben-
efit from the SIG?

I hope people will benefit from join-
ing the SIG group by learning how 
to best advocate for ML students 
as well as growing professionally 
and connecting with community re-
sources.

SIG Spotlight:
Multilingual Learners
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Quandaries and Quagmires 

By Mindy Cripps, MASCA Ethics Committee Chairperson

As we know, school records law 
tells us that students’ cumulative 
records must be destroyed within 
seven years of leaving school in 
any way, including but not lim-
ited to graduation, withdrawal, 
transfer, dropping out, or death.  
Best practice is to keep records 
for two years after a student 
leaves the district, as that is when 
the statute of limitations expires 
for parents to take legal action 
against the school.  However, 
there are plenty of schools that 
either give the students their cu-
mulative folder upon graduation 
from high school or mail out the 
original cumulative folder upon 
transfer to a new school.  What 
happens, though, when a family 
requests their child’s record to 
be destroyed while they are still in 
school? See the two examples be-
low:

Take Layla’s parents, for instance.  
They call and talk with the school 
counselor because Layla, a first 
grade child, has just been legally 
adopted by her foster parents, who 
have been with her all of her life.  
Layla does not know that she is ad-
opted, and her parents are worried 
that if someone accidentally sees 
the adoption paperwork and other 
documents in the cumulative folder, 
they may ask her about her biolog-
ical parents.  This would result in 
Layla learning about her adoption at 
a time when her parents are not yet 
ready to explain the situation to her.  
Layla’s parents ask if her previous 
school records can be destroyed.

Luke, a 15 year old female-to-male 
(FTM) transgender student has 
changed his name and gender mark-
er in the computer, and his teachers 
call him by his pronouns.  Luke’s 

parents call the school counselor, 
asking for his previous school re-
cords with his deadname and previ-
ous female gender marker to be de-
stroyed.  They explain that they are 
fearful of the political climate and 
the discrimination their child may 
face if the “wrong person” learns 
that he is transgender.  

 What do you do in these types of 
situations?  On one hand, we want 
to follow student records law.  On 
the other, we can understand the 
parents’ concerns for their children, 
and we as school counselors want 
to be supportive and responsive to 
their needs.  

The principal of the building is the 
only person able to sanction the 
removal of documents from a stu-
dent’s cumulative folder.  However, 
it is rarely done; I have not encoun-
tered a situation in twenty-three 
years of counseling where a prin-
cipal has permitted the removal of 
documents or partial/total destruc-

tion of a student’s cumulative 
file.  Knowing this, is there a hap-
py medium?  How can we work 
together with the family?

There is and we can!  The stu-
dent’s record is a valuable source 
of information, and we want to 
ensure that this is available if 
needed.  Such examples include 
special education testing and his-
torical educational performance. 
Best practice in this case is for 
the director of school counseling 
or principal to take the cumula-
tive folder from the time period 
that the parent is requesting, and 
place it into a large envelope.  
Then tape up the envelope, sign 
their name over the tape, and 
write on the front of the file, “not 
to be opened by anyone other 

than the principal or the director of 
school counseling.”  This goes into 
the cumulative file, and is now safe 
from others’ eyes, while the infor-
mation is still accessible if needed.  
Of course, if the student has had a 
name change, they will need a new 
cumulative folder that includes their 
correct name.  

Do you have an ethical question 
you’d like answered?  Send it to eth-
ics@masca.org and you will receive 
a response.  You may even find it 
addressed in an upcoming issue of 
the Ethics Corner!

Are you interested in joining MAS-
CA’s Ethics Committee?  We are 
a lively group that meets twice a 
month during the daytime, and 
we focus on bringing ethics to our 
MASCA audience in a way that is 
informative and fun. Contact eth-
ics@masca.org to find out more, 
and we would love to hear from 
you!

mailto:ethics@masca.org
mailto:ethics@masca.org
mailto:ethics@masca.org
mailto:ethics@masca.org
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Implementing the MA Model 3.0:  
A Framework for ComprehensiveSchool Counseling Programs
by Helen O'Donnell, Ed.D, MASCA MA Model Committee, 3.0 Writing Team Co-Chair, PD Institute Trainer

Endorsed by both MA DESE and MA School Counselors Association's Governing Board, the MA Model 3.0: Framework for Comprehensive  School 
Counseling Programs is an evolving document to guide professional best practice. It was presented as a professional courtesy to the field  in the 
spring of 2020 as a public domain resource. This ongoing Counselor’s Notebook (CN) series shares steps and strategies for implementing the MA 

Mode 3.0 and ASCA Model 4.0©. A library of updated MA Model resources and CN implementation articles can be accessed from the  
MA Model page of the MASCA website. (Choose MA Model option under Resources tab.)

The Updated, Expanded Library of MA Model 3.0 Resources NOW AVAILABLE!!!

MA Model 3.0 Document MA Accountability Report 
Card Materials

 (MARC templates, rubric)

School Counseling Dept. 
Vision & Mission  

Statements
(contributed by colleagues)

School Counseling Dept. 
Annual Calendars

MA Model PD
Webinars, Grad classes,

MASCA PD opportunities

CN MA Model  
Implementation Articles

 2017 - present

CN Career Corner Articles

(coming soon)

School Counseling  
Curriculum Maps

Special thanks to Pam Paynter, who has 
reorganized the resource materials and de-
signed a webpage that brings simplified 
access to an abundance of materials.  With 
her retirement as MA Model webpage li-
brarian, Mia Riccio, has stepped up to be 
the webpage librarian. Check out these 
informative and “How to Implement” re-
sources that can guide your introduction 
to the MA Model, suggest implementation 
projects, and provides strategies for contin-
ued program development and data driven 
assessment of implementation progress.  
Additional materials will continue to be 
added frequently.  

Thank you also to past MA Model Institute 
participants who have contributed materials 
to the fair share library resources provided 
in WORD for easy access.  Reminder, as a 
professional courtesy, please give credit to 
the author and cite the source if you down-
load and use their work. Just as your school 
counseling vision statements focus on what 
is anticipated for our students in 5 years, 
this webpage promotes continued and fu-
ture promotion and growth of  the  MA 
Model in all schools for all students. Help 
us keep this webpage robust and current 
by sharing any program brochures, K-12 
curriculum/scope and sequence maps, Ad-

visory Council materials, program audits, 
Needs Assessment Surveys OR other relat-
ed resources? To share, contact helenod@
att.net..

Access the webpage library: Go to MAS-
CA’s Homepage, Select Resources tab, 
Select MA Model in the drop down tab  
https://masca.wildapricot.org/MA-Mod-
el_3.0

School Counselor Resources Chart (see 
bottom of page)– materials continually be-
ing uploaded. 

FREE Lesson Plans in Multiple Do-
mains: Academic, Transitions, Ca-
reer, Social Emotional Learning   

All lessons designed and delivered by 
colleagues are aligned to student learn-
ing standards and have data collection 
strategies to assess learning and effec-
tiveness of instruction. Note: MA Model 
3.0 appendix includes learning stan-
dards for MA CDE Benchmarks, CA-
SEL, CCR/MyCAP, and ASCA Mind-
sets and Behaviors for Student Success.   

Virtual School Counselor Platforms 
or Materials 

Easy access to explore websites and 
materials for The Common Ap, FASFA, 
MEFA Pathways, MassCIS, Naviance, 
and XELLO.  Suggest addition links for 
us to add to this chart.  

CN MA Model Implementation Articles  
Easy access to 47 updated articles pub-
lished 2017-2023 on the four components 
of the Model:  Define, Assess, Manage and 
Deliver.

The MA Model Committee is reaching 
out for counselors to share their MA 
Model Implementation success stories 
in future CN articles?  What has been the 
impact of implementation? How has data 
collection and assessment strengthen stu-
dent and program results. Or, are you inter-
ested in joining the MA Model Committee? 
Contact: Committee Co-Chairs David El-
sner and Cynthia Esielionis

mailto:helenod@att.net
mailto:helenod@att.net
https://masca.wildapricot.org/MA-Model_3.0
https://masca.wildapricot.org/MA-Model_3.0
mailto:dave.elsner0516%40gmail.com?subject=
mailto:dave.elsner0516%40gmail.com?subject=
mailto:cesielionis%40asrsd.org?subject=
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The mission of MASCA is to promote excellence in  
the school  counseling profession by advocating for,  

connecting, supporting, and empowering school counselors  
in the Commonwealth of Massachusetts through leadership,  

collaboration, and professional development.
Visit us on the web at www.MASCA.org

MASCA deeply values its diverse membership and is fully committed  
to creating an organization where each individual is welcomed, included,  

respected and empowered.  No person will be excluded from MASCA  
on the basis of race, color, religion (creed), gender, gender expression,  

age, national origin (ancestry), disability, marital status, sexual orientation,  
political affiliation or military status, or for any other discriminatory reason.  

 
These activities include, but are not limited to, appointment  
of its Governing Board, hiring or firing of staff, selection of  

volunteers and vendors, and the providing of services.

MASCA values and depends on YOU, its members.

Are you interested in supporting the members of MASCA?  
Join the Member Services Committee today!  

 
We are looking for members to join our co-chairs to carry out the strategic  

objectives of the Member Services Committee this school year.  

If interested, email Co-Chairs Jacob Beaudoin (jacob.beaudoin@lawrence.k12.
ma.us) or Renee Considine (rconsidine@hwrsd.org)  

for more information.

https://masca.wildapricot.org/
mailto:jacob.beaudoin@lawrence.k12.ma.us
mailto:jacob.beaudoin@lawrence.k12.ma.us
mailto:considine@hwrsd.org

